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1.0 Executive

summary

In early 2012, a Norfolk countywide partnership of Norfolk County Council
Cultural Services, the 2nd Air Division Memorial Library, South Norfolk Council
and The Garage was awarded £49,800 from the Your Heritage strand of the
Heritage Lottery Fund for a project which aimed to celebrate and promote
Norfolk’s longstanding historical connections with North America. The
resulting project, ‘Norfolk’s American Connections’, featured 152 events that
were attended by approximately 30,000 people, 31 community activities that
were given financial support from the project, 536 volunteers who contributed
the equivalent of £55,462.50 worth of work to the project, a website that
received 11,000 hits between March and December 2012 and continues to
receive traffic after the conclusion of the project, and 34 pieces of print and
digital media coverage.
This report provides an evaluation of the Norfolk’s American Connections
project. It looks at the background to the project and what we wanted to
achieve, and then focuses on each partner’s outputs in turn assessing the
extent to which our aims and objectives were met, and the difference the
outputs had on people’s lives. The report concludes by looking at what went
well, what could have been improved, and lessons we have learnt for the
future.
Using the Generic Learning Outcomes (GLOs) as a framework, the evaluation
identifies that the project had a significant impact on both participating
organisations and visitors to events, particularly in terms of supporting people
to learn about the historical links between Norfolk and North America,
providing enjoyable experiences for people, and inspiring people to learn
more or visit new places. To a slightly lesser extent, the project also supported
people to learn new skills and, in some cases, had a powerful impact on
people’s attitudes and values.
The project has shown that strong partnership working with each partner
bringing their own skills and expertise to a project can result in a project
becoming more than the sum of its parts, and that, if used creatively and
wisely, a relatively modest investment can have wide reaching impacts on
cultural and heritage staff, volunteers and the wider public.
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2.0 Introduction
The Norfolk’s American Connections project, which received £49,800 from
the Heritage Lottery Fund’s ‘Your Heritage’ strand, celebrated and raised
awareness of Norfolk’s many shared personal and physical historical links
with North America over a 400 year period, from the Pilgrim Fathers of the
17th century, many of whom were native to Norfolk, to the ‘Friendly Invasion’
of World War Two when, at any one time between 1942 and 1945, 50,000
American servicemen and women were based in the county.
The project was originally entitled ‘Norfolk American Trail’ in order to
emphasise the idea of encouraging people to physically visit places in Norfolk
that have American connections, which we wanted to do via a leaflet and
our website. However, this was quickly changed to ‘Norfolk’s American
Connections’, as we felt that the latter title better encompassed all aspects of
the project, and succinctly described what our project was about.
The project, which ran from January – December 2012, delivered learning
and involvement through a vibrant and exciting programme of exhibitions and
events, with associated formal and informal learning activities for people of
all ages. A website that highlights the historical links, and a publication that
guides people around the county to places with a North American connection,
were also created.
Norfolk’s American Connections was a collaborative project, which benefited
from the input and expertise of professional staff and volunteers from a widevariety of organisations across Norfolk. The project was led by Norfolk County
Council Cultural Services in partnership with the 2nd Air Division Memorial
Library, South Norfolk Council, The Garage, and a wide variety of community
partners.
2.1 Background of the Norfolk’s American Connections project
This section looks at the origins of our project, what we set out to do, and what
difference we expected our project to make to people.
2.1.1 Why we wanted to do it
The project was inspired by two coinciding events in 2012 – the Olympic
Games, and the 70th anniversary of the ‘Friendly Invasion’ of Norfolk, which
had a significant impact on the county’s people and landscape.
We felt that 2012 would give us an excellent opportunity to celebrate the
Olympic values of friendship, courage, excellence, equality and determination,
attributes which belonged to many of the people who link Norfolk and North
America, for example, Harriet Martineau of Norwich, who spoke out against
slavery whilst on an author tour of America in the 19th century, and the men
and women of the United States 8th Army Air Force who displayed great acts
of bravery during World War Two. Although primarily a project for local people,
we also felt that the project might encourage American tourists to visit our
county, particularly during the Olympic Games.
9

Our experience working with local communities across Norfolk has shown that
there is a great appetite for learning about local history. Our work with schools
has also shown that there is a demand for formal learning relating to World
War Two. We felt that the project represented an excellent opportunity to
support people of all ages across the county to learn more about the history of
their local communities, and to look outwards at the world to understand the
ways in which the people of Norfolk have made an impact on North America
and vice versa.
2.1.2 The aims of the project
The aims of the project were:
• To provide residents of, and visitors to, Norfolk with the opportunity to
experience, understand and learn more about the long-standing cultural
and historical links between Norfolk and North America, and how these
have shaped communities on both sides of the Atlantic. And to facilitate
a programme of activities and events to coincide with the 2012 Olympic
Games, which will allow groups to learn more about this fascinating aspect
of Norfolk’s history and heritage.
• To engage with local schools in projects to learn about historical
connections with North America.
• To encourage groups who do not normally engage with heritage (especially
16-24 year olds) to take an active part and learn more about their cultural
heritage through a programme of participatory and learning activities.
• To celebrate historical connections including the 70th anniversary of the
‘Friendly Invasion’, when the United States 8th Army Air Force arrived in
Norfolk, and the enormous impact this had on the local community and
landscape.
2.1.3 What we planned to do
All Partners
• Hold monthly development and management meetings to ensure the
project stayed focused, and delivered it aims and outcomes in a timely
manner.
• Recruit a Project Coordinator, who would be responsible for the day-to-day
running of the project.
• Create and print a leaflet which highlighted the historical links between
places and people in Norfolk and North America. Thirty thousand copies
of the leaflet were to be printed and distributed, and a PDF of the leaflet
was to be made available on the Norfolk Tourism, Norfolk County Council
and 2nd Air Division Memorial Library websites.
• Create a Norfolk’s American Connections website which would contain more
information about people and places with links to Norfolk and North America.
10

• Conduct ongoing monitoring and evaluation of the project to ensure that it
was meeting its aims.
• Conduct a coordinated promotion and media campaign to increase
awareness of Norfolk’s links with North America.
Norfolk Library and Information Service
• Deliver WordPress website training to some local community groups to
support them to develop simple websites about their group.
• Create a presentation of relevant images from the Picture Norfolk website
(www.picture.norfolk.gov.uk) to be made available to 24 libraries across Norfolk.
• Create three circulating book collections celebrating Norfolk’s links with
North America to be made available to the public via libraries across Norfolk.
2nd Air Division Memorial Library
• Deliver a Norfolk’s American Connections public lecture series at the 2nd
Air Division Memorial Library. We expected 120 people in total to attend
the lectures.
• Deliver informal reminiscence activities relating to the United States 8th
Army Air Force in World War Two for 100 older people.
Joint Norfolk Record Office and 2nd Air Division Memorial Library activity
• Develop and deliver ‘Norfolk in World War Two’ workshops to 80 pupils in
Norfolk schools using stories from the archives held in the Norfolk Record
Office, and artefacts held by the 2nd Air Division Memorial Library. We
expected participating pupils would learn more about what it was like to live
in Norfolk during World War Two.
• Create an online teaching resource aimed at schools based on the United
States 8th Army Air Force 2nd Air Division Archive held at the Norfolk
Record Office for Key Stage 2/3 learners and their teachers. We expected
the project to increase access to the material and increase knowledge and
understanding of the United States 8th Army Air Force, Friendly Invasion
and its impact on Norfolk during World War Two.
Norfolk Record Office
• Research and create an exhibition, entitled ‘Norfolk’s American
Connections’, which would go on display at the Norfolk Record Office from
the beginning of July until the end of September 2012. We estimated that
10,000 people would engage with the exhibition.
• Create and run four children’s activities related to the exhibition which
would run at the Norfolk Record Office, and would be written up as
templates which could be used at venues across the county. We estimated
that 100+ children would take part in these activities.
11
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• Develop and deliver a series of lunch time talks in the Norfolk Record Office
about various aspects of Norfolk’s American Connections. One of these talks
was intended to be a ‘Meet the Curator’ talk, in which people could learn
more about the ‘Norfolk’s American Connections’ exhibition from its curator.
Norfolk Museums and Archaeology Service
• Work with 120 Key Stage 2 and 3 primary school pupils from Norfolk and
American base schools to research and create a pop-up exhibition, entitled
‘Connecting People’, about some of the famous, and not so famous, people
who link Norfolk and North America, which would tour around venues
in Norfolk. We intended for the work for the exhibition to be carried out
by two Norfolk schools – pupils from a school in King’s Lynn were going
to research Captain Vancouver of the town, and pupils from a school in
Thetford were going to research the Friendly Invasion in collaboration with
pupils from an American base school.
• Deliver a ‘Village at War’ event with American-themed activities and
re-enactments to celebrate the Friendly Invasion of 1942. We expected
participants to better understand the impact of the American involvement
during World War Two in Norfolk.
• Develop and deliver a Thomas Paine activity day at Ancient House
Museum, Thetford for 25-30 participants.
• Develop and deliver a Captain Vancouver activity day at Lynn Museum for
35-40 participants.
South Norfolk Council
• Work with Creative Arts East to develop and deliver a South Norfolk
American Film Festival in rural villages across South Norfolk.
12

The Garage
• Work with approximately 20 young people aged 16 to 24 to create a
film to tour to community venues, and deliver a heritage-inspired public
performance.
Community Partners
• Provide financial and expert support to enable local communities to
organise their own events linked to Norfolk’s American Connections. We
intended for these events to widen the reach of the project, and to ensure
that a wider cross section of people participated in the project. We wanted
event attendees to have increased knowledge and understanding of
Norfolk’s links with North America.
• Provide support for people in community organisations who plan to run
events via a training day, to increase the capacity and confidence in
voluntary organisations planning to run heritage-based activities.
2.1.4 What difference we expected the project to make
We expected that the Norfolk’s American Connections project would make a
difference to people in the following ways:
• A wide variety of people would learn about Norfolk’s links with North
America, and the importance of these links.
• Some participants would improve their existing knowledge about topics
such as the Friendly Invasion.
• Some participants would develop heritage skills, such as creating
exhibitions and organising heritage-based events.
• Library customers would be encouraged to read more widely and more
often.
• Community groups would feel empowered to organise their own events
which would both enrich their community and increase community
cohesion.
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3.0 Evaluation

methods

In order to effectively evaluate the difference the project made, we adopted
the Generic Learning Outcome (GLO) framework, which was designed by
the Museums Library and Archives Council, and is based on the theory that
learning is a lifelong process of making meaning.
The GLOs are based on five categories of learning:
• Knowledge and Understanding: People know or understand something they
did not before.
• Skills: People are able to do something new or to do something better.
• Attitudes and Values: People feel or think differently about something.
• Enjoyment, inspiration, creativity: People were inspired, surprised or had fun.
• Activity, behaviour, progression: People will do something differently, or
make a change in their lives.
The project was evaluated using several different methods, with each
organisation and group adopting methods which best suited their needs and
the needs of their visitors. The vast majority of events and activities were
evaluated via questionnaires, but observation, comments books and verbal
feedback were also used.
Both quantitative and qualitative data was collected throughout the evaluation
process in order to gain a deep understanding of how and why our project
met/did not meet its aims, and how it made a difference to people in Norfolk.
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4.0 What

actually happened

This section focuses on the process and outputs of our project, and assesses
the extent to which we met our project aims and expected outputs.
4.1 Project management
4.1.1 Planning
Extensive planning was undertaken before the start of the project by
representatives from relevant organisations in Norfolk, for example, Norfolk
County Council Cultural Services, arts and heritage organisations and
community groups.
Members of this initial, very large group all had different objectives which
meant it was difficult to define the scope of the project. As members left
the group, the scope became more defined to meet the needs of remaining
members and, as this refined scope emerged alongside a set of achievable
outcomes, enthusiasm for the project grew.
The core group was established and together, this group worked on the
application to the Heritage Lottery Fund, which gave the project structure
and introduced good discipline. This group became the project’s Steering
Committee, which met once a month between February and October 2012
to ensure the project remained focused, and that it was achieving its aims
and outcomes. The group met once more in February 2013 to evaluate the
project together and put in place firm plans for project legacy.
4.1.2 Staffing
A new position was advertised for a Project Coordinator to support project
partners to deliver their outcomes, whilst being overseen by Jan Holden,
Assistant Head of Norfolk Library and Information Service. The position was
advertised on the Norfolk County Council website, in the Eastern Daily Press
(a regional newspaper), and on various job websites, including The Guardian
Jobs. Over 20 applicants responded to the position and 7 were interviewed.
A Project Coordinator, Laura Crossley, who had a great deal of relevant
experience, was appointed and commenced work in March 2012.
The position was originally advertised as a 0.6 role until March 2013, but in
order to give Laura more time to deliver all the project outcomes, a decision
was taken to make the role 0.8 until December 2012. This was a good
decision to make, as Laura certainly needed the extra day per week to ensure
outcomes were met. Laura commenced an academic course in October 2012
and thus reduced her working week to 0.4 to fit in university commitments.
However, this allowed us to keep the position open until the end of March
2013, which gave Laura more time to complete the evaluation once events
and activities had come to an end in early December.
Prior to the Laura commencing her role, a great deal of background research
into Norfolk’s American Connections was carried out by members of the
15

steering committee and Beth Southard, an American PhD student reading
History at the University of East Anglia who also currently works at the Second
Air Division Memorial Library and, two years ago, was one of the Library’s
‘American Scholars’. The Scholars are American postgraduate research
students of the University of East Anglia who work at the Memorial Library for
10 hours per week to assist staff and organise outreach activities in return
for a scholarship towards university fees. Two Scholars are sponsored by the
Library each year. Undertaking this background research, fact checking,
sourcing appropriate images and writing text about each link which could
be copied onto the project website before Laura was in post was vital as it
ensured Laura could build the website quickly. We made the decision to only
include links that we could back-up with solid historical evidence. If more
links are discovered in the future, we will add these to the website.
4.1.3 Timetable
The timetable for the Norfolk’s American Connections project was set at the
beginning of the project. The vast majority of outputs were delivered on
schedule, with the following exceptions:
• The leaflet which highlighted historical links between Norfolk and North
America was delivered in October 2012, not at Easter 2012 as expected.
This was because we decided to produce an events brochure first, which
detailed much of our events programme and was printed in June 2012,
before focussing on the historical links leaflet. This approach worked
well as it allowed us to better publicise our events and the project, yet still
meant that we produced a historical links leaflet.
• The Norfolk’s American Connections website was completed in May 2012,
not at Easter as expected. This is because Laura only commenced her role
in March, so did not have the time to populate the whole website by Easter.
This does not seem to have had a negative effect on visitor numbers to the
website.
• A training day for community groups, which was meant to take place in
April/May 2012, was not delivered, as we decided to instead create a toolkit
for community groups about how to organise heritage-based events. The
toolkit provided another permanent legacy for the project and meant that
groups that were not involved in the project in May did not miss out on
learning and developing events skills.
4.2 What we did
This section looks at the specific outputs we achieved.
4.2.1 Top-line statistics
Over the course of the project::
• Approximately 30,000 people visited 152 events that were inspired by the
project.
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• £5,500 was given to support community groups, and organisations working
with communities, to enable them to pay for professional help and
materials for events and exhibitions which have helped Norfolk
communities engage with their local American connections.
• 536 volunteers – working for both project partners and community groups
- participated in the project. The financial value of their contribution was
£55,462.
• An events brochure and poster about the key historical links between
Norfolk and North America were produced. The latter has been sent to 473
organisations, including schools, libraries, museums and community groups.
• The project website – www.norfolksamericanconnections.com – received
11,000 hits between March and December 2012, a figure which is increasing
even after the project has come to an end – 12,824 on 8 March 2013.
• The project’s Twitter page - @norfolkamerica – attracted 188 followers.
• 34 pieces of media coverage were created, including two interviews on
BBC Radio Norfolk, and a mention in The Independent. A special Norfolk’s
American Connections Eastern Daily Press supplement was distributed in July.
4.2.2 Partner outputs
In order to thoroughly demonstrate the contribution made by each project
partner, we have decided to focus on individual partners, describing and
analysing each partner’s project outputs.
4.2.2.1 Norfolk Library and Information Service
Norfolk Library and Information Service comprises 47 branches across the
county, as well as 11 public mobile libraries. The Service supports reading,
learning and information for all.
i) Circulating book collections
Four new book collections were created by staff of the 2nd Air Division
Memorial Library. The collections, which cost £3,500 to create, and were
funded thanks to a successful bid to the Library Service’s Bookfund, were
designed to support people to learn more about Norfolk’s connections with
North America, to promote an enjoyment of reading, and to point people to
the Norfolk’s American Connections website.
The collections comprised:
• Large fiction– a selection of historical and contemporary North American
fiction.
• Small fiction – specifically for smaller libraries which did not have the
capacity to hold the larger collection.
• The Friendly Invasion – non-fiction books about the Friendly Invasion of
World War Two.
• Norfolk’s American Connections - a non-fiction collection exploring Norfolk’s
links with North America through history - places and people.
Each book was covered with a ‘belly band’, which showed the name of
the collection to which it belonged and included the Norfolk’s American
17

Connections website address. Posters to display with each collection were
created by the Library Secretaries, in order to help participating libraries to
create visually appealing book displays.
Each collection was offered to every library in the county between July and
November 2012. In order to ensure the collections reached as many libraries
as possible, each library kept a collection for one month before sending it to
the next library on the list via the Service’s internal van service, which delivers
items to libraries across the county. The collections proved popular with
libraries, and each collection was booked within two weeks of promoting them
to library staff. The scheme was so popular that it was extended to include
December 2012.
17 libraries took part in this scheme; many of which requested more than one
collection. Participating libraries were:
American Fiction (large and small collections)
• King’s Lynn
• Poringland
• Dereham
• Loddon
• North Walsham
• Long Stratton
• Costessey
• Mundesley
• Wells
• Wells Mobile
• Hellesdon
• Attleborough
Norfolk’s American Connections:
• Diss
• Mundesley
• Loddon
• Poringland
• Hingham
• Long Stratton
The Friendly Invasion:
• Thetford
• Mundesley
• Sheringham
• Loddon
• Long Stratton
• North Walsham
• North Walsham mobile
The take-up of the books by customers between July and December 2012
was tracked by the Library Service’s electronic stock system, Smartsm:
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American Fiction (large and small collections)
152 books purchased
80.88 issues / month
587 total issues
The top two most popular titles were Breakfast at Tiffany’s by Truman Capote
(9 issues) and Tinkers by Paul Harding (8 issues).
Friendly Invasion
34 books purchased
15.02 issues / month
109 total issues
The top two most popular titles were Jimmy Stewart, Bomber Pilot by Starr
Smith (8 issues) and B-17 Memphis Belle by Graham Simons (8 issues).
Norfolk’s American Connections
48 books purchased
18.46 issues / month
134 total issues
The top three issuing titles were Jimmy Stewart, Bomber Pilot by Starr Smith
(10 issues), At Home by Bill Bryson (8 issues), and Around Wymondham in
World War Two by Philip Yaxley (8 issues).
Although the total number of issues – 830 - is fairly modest, it is clear that
people in Norfolk have been inspired by the collections in order to have taken
the time to borrow the books. It is interesting that two of the top ‘Norfolk’s
American Connections’ titles were about the Friendly Invasion, suggesting this
is a very popular subject amongst local people.
Feedback from library staff suggests customers who withdrew the books
enjoyed, and were inspired by, the collections:

‘‘’’
‘‘
‘‘
‘‘

mobile.

The Friendly Invasion collection has been hugely popular on our
(North Walsham Library)

….[customers] seemed to enjoy reading the classics etc and the
titles of the ones they had seen the film of…
(Poringland Library)

’’
’’

We had the Friendly Invasion…It was very popular….A chap was
visiting from Lincolnshire and was so impressed by the collection he made
a note of the books to order when he got home.
(Thetford Library)
The display went really well, I think the local connection helped
as well as a great and different choice of books...A customer wanted some
war books for her husband but thought he had read all of our books, I was
able to show her the display and she borrowed two books for him. We have
enjoyed having the display here.
(Wells Library)

’’
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Libby Morgan, Trust Librarian of the 2nd Air Division Memorial Library whose
team chose the books, also believes the collection had a positive impact on
libraries and customers,

‘‘

…the circulating book collections were a good thing….promoting a
selection of books to the public in libraries across the county to tie in with
the Norfolk’s American Connections project - and providing libraries with an
opportunity to participate and engage in the project in an easy way (if they
did not want to organise an event). I think the belly bands looked good,
linking the books directly with the project, and providing readers with the
website address, so they could find out more if they wanted.

’’

An additional benefit for the Memorial Library was that they put together
various ad hoc collections of books (which were separate from the main four
collections) from their stock on request, to lend to libraries who did not have
the circulating collections, which has increased their book issues this year.
Subjects covered by the books included the Friendly Invasion, and American
life and culture.
There were unforeseen problems with the circulating book collections:
• Some libraries commented that the books were not available in their
library for long enough before they had to be moved on to the next library.
Consequently, fewer customers had the opportunity to borrow them.
• As some of the books had been taken home by customers, the numbers of
books available to be moved on to the next branch were reduced.
In the future we would:
•
•
•
•
•

Increase the number of books in each collection.
Extend the amount of time each collection stayed in libraries.
Include transport time in the circulating book timetable.
Give more information to staff about the processes involved.
Consider a children’s collection.

The collections, which have increased the number of Norfolk’s American
Connections books in library stock, are now being split up and shared across
many of Norfolk’s Libraries, are an excellent, permanent legacy of the project.
We hope that they will continue to support people to learn about, and be
inspired by, Norfolk’s American connections.
ii) Picture Norfolk plasma screen presentation
There are 200,000 items in Norfolk Library and Information Service’s image
collection, 16,000 of which have been digitised and made available on Picture
Norfolk. The collection reflects many stories of Norfolk life and history.
We created a slideshow presentation, comprising one introductory slide and
five images from Picture Norfolk to increase access to the archive across the
county. The images, which represented seven decades of local history, and all
included explanatory text, were:
20

• A 1919 image of the American Ambassador in Hingham. The Ambassador
was in the village to present a bust of Abraham Lincoln, donated by the
Lincoln family, to the church as a permanent physical reminder of Lincoln’s
family ties with Hingham.
• An image of Major Edwin Reed with his staff at Ketteringham Hall during
World War Two. The Hall served as the Headquarters of the 2nd Air Division
during the War.
• An image of American actor James Stewart discussing a mission with his
men. Stewart flew with the 445th and 453rd Bomb Groups at Tibenham and
Old Buckenham during World War Two.
• An image of the comedy band, Harry and the Hayseeds, performing at the
Norwich Hippodrome during their morale-raising tour of England during World
War Two.
• A 1970s image of workers of a Coke bottling plant in Norwich.
The slideshow was made available to the public via large plasma screens at
11 libraries across Norfolk in order to increase people’s understanding of the
longstanding links between Norfolk and North America:
•
•
•
•
•
•
•
•
•
•
•

Cromer
Diss
Dereham
Fakenham
Gaywood
Hunstanton
Mile Cross
Norfolk and Norwich Millennium
Sprowston
Thetford
Wymondham

Picture Norfolk images were also used in two small exhibitions about 1940s
fashion and the Norfolk music scene from the 1940s – 1970s, which were
core elements of two community events held at the Norfolk and Norwich
Millennium Library – ‘Back in Time’, which celebrated the Friendly Invasion,
and ‘Sounds of America’, which celebrated the influence of American music
on the Norfolk music scene. Both exhibitions increased access to the archive,
prompted reminiscence from visitors, and encouraged visitors to donate their
own local images to the archive.
Unfortunately, acquiring customer feedback about the presentation proved to
be impossible, as customers did not pass on their comments to library staff.
In the future, we would consider placing short comments cards by the plasma
screens to encourage customers to leave feedback.
Despite the lack of direct customer feedback, we were able to obtain
qualitative data the use of Picture Norfolk images for the presentation and
two exhibitions from the Picture Norfolk Administrator, Clare Everitt. The data
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collected suggests that this element of the project has had lasting benefits for
customers and the Library Service:
• The Picture Norfolk archive has benefited from increased exposure,
which, in the long-term, will hopefully encourage more people to access the
collection.
• Clare has been able to assess the volume of American-themed images in
the collection.
• Clare has increased her knowledge of both images in the collection with
American links and specific aspects of Norfolk’s historical links with North
America, which will also be beneficial to customers,

‘‘

I certainly now better understand the significance and extent of the
Friendly Invasion to this region – and am now better able to pass this on to
customers.

’’

• Some of the images that were used were newly digitised for the project,
which has resulted in a permanent legacy. In addition, there is a new
resolve to digitise and increase the accessibility of the whole of the American
collection.
iii) WordPress website training
WordPress website training run by the Library Service was promoted to all
the community groups that received financial support from the project.
Unfortunately, none of the community groups undertook the training during
the duration of the project. However, the promotion we did inspired one group
to improve their WordPress-based website and another group to create their
own website using alternative software. It should also be noted that 25 of the
28 groups that received support from the project already had a web presence
before starting their Norfolk’s American Connections activity, so did not need
to attend training.
iv) Community events
Community events linked to the Norfolk’s American Connections project
were a core element of our project. The aim of the events was to support
a wider cross section of the community to get involved with the project,
and we expected that attendees would obtain increased knowledge and
understanding of Norfolk’s links with North America.
Libraries played a central role in developing and delivering community events;
just over one third of all Norfolk’s American Connections events (55) took
place in libraries across the county (including the 2nd Air Division Memorial
Library), attracting 6,416 participants in total (22.43% of all participants).
The vast majority of library events were self-funded, but 20 received financial
support totalling £1,080 from the Norfolk’s American Connections project in
order to enable them to take place. One event, ‘Back in Time’, received a
further £100 from the Library Service.
22
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Evaluation of events in Norfolk Libraries was collected by library staff, who
inputted data into the Library Service’s online event database, Venue, using
customer and staff feedback gathered at events. This system proved to be a
very effective way of collecting quantitative and qualitative data remotely.
The primary aim of the library events was to increase people of all age’s
knowledge and understanding of Norfolk’s historical links with North America.
The events appear to have had a profound effect on this, with 53 participants
learning commenting that they learnt something new, or increased their
understanding of a topic.

‘‘
‘‘
’’
‘‘ ’’
‘‘
’’
‘‘
’’

I came here as it seemed such an obscure subject, I thought I
ought to find out more. I am so pleased I did. The talk was stimulating
and I learnt such a lot. Keep doing these things please!
(Participant, Henry Ainsworth talk, Dereham Library)

’’

I learnt about the vast network of local defences during World War
Two. Entirely unknown to me.
(Participants, Wartime Norfolk from
the Air talk, Dersingham Library)
Good. Already knew much of what was covered but it added lots of
new facts to it.
(Participant, Salem Witch Trials, Gorleston Library)
The events were also designed to be enjoyable, and to inspire participants,
an aim which was clearly achieved, with 63 comments pertaining to this GLO
collected:

…as an avid library user, you open so many new experiences to
me. This was enlightening, surprising and a very good evening, well done
again!
(Participant, Henry Ainsworth talk, Dereham Library)
The event was brilliant. I loved it. This is exactly the sort of
activity the library should be doing.
(Participant, Sounds of America,
Norfolk and Norwich Millennium Library)
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‘‘ ’’
‘‘ ’’

Fantastic! Very enjoyable afternoon. Loved the hair and makeup demo.
(Participant, 1940s hair and beauty event, Hunstanton
Library)
My favourite thing was trying on the [American WW2] uniform. It’s
very heavy.
(Participant, Discover America family fun day, Norfolk
and Norwich Millennium Library)
In addition, we expected that the events would encourage people to do
something differently, or make a change in their lives, an aim which was also
achieved, with 37 comments pertaining to this being collected:

‘‘

The City College Norwich Hair and Beauty students [who performed
mini-1940s makeovers] and their tutor would like to do other events in the
library in the future. A couple of older people who had never been to the
library before, but came today to take part in the rag rug workshop, said
they might join the library.
(Event organiser, Back in Time 1940s/50s
event, Norfolk and Norwich Millennium Library)

‘‘
‘‘

’’
’’

Many participants said the talk had inspired them to use Gorleston
library’s local studies resources.
(Event organiser, Salem Witch Trials
talk, Gorleston Library)
One of the attendees had no idea we held talks at the library, and
would be interested to come to more of them.
(Event organiser,
WW2 talk, Reepham Library)

’’

Although the events were not designed to specifically support participants to
learn new skills, or change attitudes and values, a small amount of evidence
of these has been obtained:

‘‘
‘‘
’’
‘‘

[Participants learnt about] building a spaghetti bridge, team work,
creative design, planning.
(Event organiser, Thomas Paine Bridge
Building Challenge for teenagers, Thetford Library)

’’

The 15 workshops participants learnt how to do rag rugging, which,
for most, was a new skill. Dance workshop participants learnt swing dance
skills.
(Event organiser, Back in Time 1940s/50s event, Norfolk and
Norwich Millennium Library)
I thought the Memorial Library was just about the war, but there
are some great books about America too.
(Participant, Discover
America family fun day, Norfolk and Norwich Millennium Library)

’’

We have provided in-depth analysis of four of the events held in Norfolk
Libraries: Norfolk’s American Connections Big Day Out, How Norfolk Got The
Groove, Wartime Norfolk from the Air, and Researching Your American Family
History.
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a) Norfolk’s American Connections Big Day Out
The Big Day Out was held on Saturday 14 July, and was designed to act as a
‘community’ launch of the project. (A launch for partners and stakeholders
was held on 6 July at the Norfolk Record Office to coincide with the opening
of the Norfolk’s American Connections exhibition).
The event comprised many elements located around the Norfolk and Norwich
Millennium Library, the Memorial Library and The Forum, the community
venue in which the library is based. It included performances of American,
and American-style music (American show tunes, bluegrass, Sacred Harp,
Americana and swing) by Norfolk bands, cheerleading and American
football demonstrations by Norwich-based groups the East Coast Emeralds
and Norwich Devils respectively, the ‘Connecting People’ touring exhibition,
children’s craft workshops where we made American football masks and
cheerleading pom poms, and object handling by World War Two re-enactors,
the Time Trippers.
Every group and organisation that participated did so on a voluntary basis;
50 people in total volunteered at the event. The cost of the Big Day Out was
minimal; only £30 was needed for resources. Despite the low cost, the event
attracted 500 people, meaning that the Big Day Out cost only 6p per head.
The event made a difference to people in a variety of ways:
• The Big Day Out supported people to learn about the historical links
between Norfolk and North America, particularly via the Connecting People
exhibition and Time Trippers’ activities.
• Children and their families learnt how to make masks and pom poms. The
latter, in particular, was very popular, and many parents commented that
they would make more pom poms with their children at home.
• Participants thoroughly enjoyed the event, particularly the music
performances which attracted large crowds. Two American visitors – now
living in Norwich - said (separately) that it had been wonderful to hear
bluegrass music in the library, as it reminded them of home, and they had
never heard it in Norwich before.
• The Memorial Library, where the Time Trippers were based, had 362
customers during the day, just under double the usual daily average of
visitors to the library.
The event received four pieces of coverage in the local press, including an
item on BBC Radio Norfolk. The press coverage, and the event itself, were
fantastic way in which to promote the project to local people, and to begin to
support people to understand the longstanding connections between Norfolk
and North America.
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b) How Norfolk Got The Groove
This event, which received £200 of funding from the Norfolk’s American
Connections project, was held in three libraries in North Norfolk – Cromer,
Stalham and North Walsham. The event was organised by the Cromer Library
Users Group with support from Community Librarian, Maria Pavledis.
How Norfolk Got The Groove, which was also part of Black History Month and
the annual Cromer and Sheringham Arts and Literature Festival (COAST) in
September 2012, explained why Norfolk and Norwich were amongst the first
parts of Britain to hear the blues as a result of black American airmen coming
to the region during the Friendly Invasion of World War Two. On the weekends
the clubs and pubs of Norwich were full as people danced to the sounds of
imported records brought by American servicemen who were bussed into
town from the nearby air bases. Local Norfolk jazz musicians who experienced
these events told the story of how black American culture influenced them,
and performed live music. Over 100 people attended the event over the three
venues.
The event made a difference to people in many ways, but in particular had a
profound effect on some people’s attitudes towards Black History:

‘‘
‘‘
’’
‘‘

I didn’t understand the point of Black History Month, I thought,
‘What has it got to do with Norfolk?’, but this talk has made the point for
me about all the invaluable work the airmen did here.
(Participant,
Cromer Library)

’’

The way the music travelled here is a real journey. I had
never thought about Norfolk as connected to Black American music at
all.
(Participant, Stalham Library)
I really thought this Black History was a lot of nonsense but a
talk like this really made sense to my mind.
(Participant, Cromer
Library)

’’
’’

The event also helped people learn more about the topic:

‘‘
‘‘ ’’
‘‘ ’’
‘‘
’’

It has finally explained the 12 bar blues.
Cromer Library)

(Participant,

I didn’t know that there were so many service people here at all,
it’s really interesting.
(Participant, Stalham Library)
Incredible journey, and a great way of understanding what Norfolk
was like during the war.
(Participant, Cromer Library)
Participants reported that they had enjoyed the event:
it.
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Fantastic event, really interesting, thank you so much for having
(Participant, Cromer Library)

‘‘
‘‘
‘‘
‘‘
‘‘
‘‘

’’

Great thanks, more please.

(Participant, Stalham Library)

’’

Wonderful evening, thanks so much.

Library)

(Participant, Cromer

Furthermore, the event encouraged people to make a change in their lives:

Staff are able to impart [knowledge learnt at the events] to
customers and other people and use it in their stock knowledge.
(Member of staff, Cromer Library)

’’

I will be going to the American Library [Memorial Library] in
Norwich to find out more about the whole history.
(Participant,
Cromer Library)

’’

’’

It really makes me want to find out more about that whole era.
(Participant, Cromer Library)

’’

I am going to look up some of these artists.
Cromer Library)

(Participant,

The event also made a difference to the volunteers who helped organise it,
who gained skills in event organisation, marketing, listening and reminiscence.
The event was such a success that ‘How Norfolk Got The Groove Part Two’ is
being planned for October 2013. The event will support people to learn about
the influences of 1960s Black Soul Music on Norfolk as a result of American
Service personnel being in Norfolk during the Cold War.
c) Wartime Norfolk From The Air
This free talk, which was offered to all libraries in the county, was developed
and delivered by the Norfolk County Council run Norfolk Historic Environment
Service’s (NHES) Community Archaeology team.
The one hour illustrated talk introduced the audience to the work of the
NHES, in particular the Service’s Norfolk Air Photo Library. Details of the
Service’s ongoing air photo interpretation project - the National Mapping
Programme - were given and then a systematic survey of defensive and
offensive World War Two features in the county was presented, including
coastal defences, stop lines, pill boxes, gun batteries, radar stations etc.
Most of the talk was given by Dr Richard Hoggett, Community Archaeologist,
with Community Archaeology Training Placement, Chris Kolonko, presenting
a 15-minute case study on the county’s airfields. The talk concluded by
indicating where people could find out more, specifically the Norfolk Heritage
Explorer website (www.heritage.norfolk.gov.uk).
This popular talk was delivered at ten of Norfolk’s libraries, and attracted 270
people in total. Major outcomes of the talk were - helping people learn about,
or increase their knowledge of, Norfolk’s wartime archaeology, providing an
enjoyable experience for people, and encouraging people to learn more:
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‘‘ ’’
‘‘
’’
‘‘
’’
‘‘
’’
‘‘
’’
‘‘’’
‘‘
’’
‘‘
’’
‘‘’’
‘‘
’’
‘‘
’’
‘‘
’’

I learnt how useful aerial photographs are in defining
buildings.
(Participant, Dersingham Library)

I learnt about the vast network of local defences during World War
Two – entirely unknown to me.
(Participant, Dersingham Library)
Having grown up in Great Yarmouth and being used to
seeing pillboxes etc, it opened my eyes to the extent of our coastal
defences.
(Participant, Gorleston Library)

I learned a lot about how mapping of sites is progressing and how
much there is still out there to be found.
(Participant, Earlham
Library)
This day is really something special.

(Participant, Loddon

Library)
etc.

I liked recalling childhood memories of beach defences, pillboxes
(Participant, Dersingham Library)

It is a pleasant way to further one’s knowledge of history. I
especially liked the aerial photos and computer technology to illustrate
archaeology.
(Participant, Gorleston Library)
I will look more closely where I live – Docking – to check the
wartime installations, where and reasons they were needed.
(Participant, Dersingham Library)
widely.

I will take a greater interest in our heritage and read more
(Participant, Dersingham Library)
I will visit more heritage sites.

(Participant, Dersingham

Library)

I will definitely be following up with some of my own research
now that I know of the extensive resources available.
(Participant,
Earlham Library)
Many people took out books on the subject to research further.
(Member of staff, Watton Library)

Data collected from the Community Archaeology team provides further
evidence that participants were inspired to learn more. The team have
received a large number of follow-up enquiries about sites mentioned in
the talks, as well as a noticeable increase in hits on the Norfolk Heritage
Explorer website following each talk. The team have also been sent additional
information and images for inclusion in their archaeological records, and
have received invitations to give versions of the talk to other local groups and
societies.
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In addition, the talks have also had a positive impact on the Community
Archaeology team in terms of promoting the service, increasing public
engagement opportunities and supporting staff development. Dr Richard
Hoggett, who was interviewed via email, said,

‘‘

The talks have presented an excellent opportunity to raise
public awareness of the Norfolk Air Photo Library and the Norfolk
Historic Environment Record while at the same time commemorating the
anniversary of the Americans arriving in the county. We were also able to
embed the talks in a wider range of activities. In Loddon, for example,
our talk was able to be linked with a guided walk of the World War Two
archaeology to be found in Loddon town centre which was led by our
Community Archaeology Training Placement, Chris Kolonko.

’’

The talk represents an excellent example of partnership working across
Norfolk County Council Cultural Services. Although the NHES had planned
to deliver a World War Two themed talk throughout the winter of 2012, the
Norfolk’s American Connections project provided an excellent opportunity for
the NHES to be involved with a wider County Council-led project. Dr Richard
Hoggett said of partnership working with Norfolk Libraries:

‘‘

It is always a pleasure to work with the Library Service – the staff
are very accommodating, the venues excellent, and the audiences lively and
responsive. The network of marketing which the service puts out is always
very good and attracts a wide audience, and the feedback has always been
very positive. We would certainly be happy to offer further talks in the
county’s libraries in the future.

’’

d) Researching Your American Family History
This free, one hour session was devised by Elizabeth Budd, Archive Specialist,
who is based at the Norfolk Heritage Centre in the Norfolk and Norwich
Millennium Library, and staff of the Memorial Library.
The session, which ran twice in the Heritage Centre, and attracted 35
people in total, explained how participants could research their American
family history, including how to research Pilgrim Fathers, and former USAAF
personnel. As well as giving people support and tips to start researching their
American family history, the session also included a case study of Kathryn
Anderson, a UEA American Scholar who works at the Memorial Library, whose
ancestors emigrated to America from Hingham, Norfolk, in the 17th century,
and whose American grandfather was stationed in the UK during World War
Two.
Free resources, which are available to download from the Norfolk’s American
Connections website, were created. The first gives a list of online resources
that can help people search for their American ancestors, such as ancestry.
com and the 1940 census. The second explains how to begin tracing former
USAAF personnel using printed resources held in the Memorial Library and
online.
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v) Library Service van team
The Library Service van team were instrumental to the success of the project,
providing services that would almost certainly have cost a great deal of money
had an external agency been used for just £500 of project funding.
The team:
• Delivered the large ‘Connecting People’ touring exhibition to 31 libraries
across Norfolk, meaning community groups simply had to collect the
exhibition from their local library. (Laura delivered the exhibition to RAF
Lakenheath, as she also ran a Friendly Invasion themed activity for pupils
whilst on the base).
• Delivered Norfolk’s American Connections events brochures and historical
links leaflets to libraries.
• Loaned a large marquee to the Memorial Library for its stall at Gressenhall’s
Village at War event.
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4.2.2.2 Second Air Division Memorial Library
The 2nd Air Division Memorial Library in Norwich is a unique “living
memorial” to nearly 7,000 young Americans in the 2nd Air Division of the
US 8th Air Force who lost their lives during World War Two. It has a lending
collection of over 4,000 books covering all aspects of American life and
culture, and a specialist collection devoted to the history of the 2nd Air Division.
i) Norfolk’s American Connections public lecture series
The Memorial Library’s annual public lecture series, which was launched in
2011, is organised by the Library’s UEA American Scholars.
This year, the lecture series, which was fully-funded by the Memorial Library,
focused on the theme of ‘Norfolk’s American Connections’. The lectures
covered a broad range of topics, and were delivered by both academics and
non-academics:
• ‘From Alaska to the Mississippi’ – a lecture about the Sainsbury Centre of
Visual Art’s (SCVA) North American collections by SCVA volunteer guides.
• ‘The Legacy of the Mighty Eighth Air Force’ – a lecture about the 8th Air
Force in East Anglia during World War Two by Dr Sam Edwards of
Manchester Metropolitan University
• ‘Ribbons across the Atlantic, Blankets across the Ocean’ – a lecture that
explored the role played by cloth merchants and textile specialists in the
early English voyages of exploration and the relationship between Atlantic
colonisation and industrial and technological development by Professor
Geoffrey Plank of the University of East Anglia and Dr Ben Marsh of the
University of Stirling.
• ‘Pocahontas: Making of a Norfolk Gentlewoman’ – a lecture that examined
Pocahontas and John Rolfe’s relationship, and the collision of English and
Native American cultures in the 17th century by Professor Malcolm Gaskill
of the University of East Anglia.
A total of 220 people participated in the lecture series, which far exceeded
our expectation of 120. As expected, the lectures gave attendees a deeper
understanding of Norfolk’s connections with North America:

‘‘ ’’
‘‘

Very interesting and enlightening. Many thanks for this series
of lectures.
(Participant, Pocahontas: Making of a Norfolk
Gentlewoman)
Really interesting lecture series. Excellent way to learn more
about Norfolk and trans-Atlantic connections.
(Participant, Ribbons
across the Atlantic, Blankets across the Ocean)

’’

Participants also clearly enjoyed the lectures, and some felt inspired to learn
more:

‘‘

’’

Very enthusiastic guides and enjoyable talk.
From Alaska to the Mississippi)

(Participant,
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‘‘
‘‘
‘‘
‘‘
‘‘
‘‘

’’

A fantastic series of lectures – especially enjoyed this one!
(Participant, Pocahontas: Making of a Norfolk Gentlewoman)

’’

Excellent event. Hope you can do more!
across the Atlantic, Blankets across the Ocean talk)

’’
’’

Very powerful message.....
in East Anglia)

(Participant, Ribbons

(Participant, The Mighty Eighth

An absolutely brilliant lecture which I hope can be repeated some
time in the future for my friends.
(Participant, The Mighty Eighth in
East Anglia)
Very interesting and engaging – makes me want to visit the
Sainsbury Centre soon.
(Participant, From Alaska to the Mississippi)

’’

It was clear at the event’s end that many of the audience
members were inspired to visit the Sainsbury Centre.
(Event
organiser, From Alaska to the Mississippi)

’’

ii) Informal reminiscence activities

An informal reminiscence activity, which aimed to support people to recollect
their memories of the Friendly Invasion, was held at the Memorial Library
in April 2012. ‘Over Here: American Memories Morning’ included an
introduction from one of the Library’s UEA American Scholars, Elizabeth
Rawitsch, about her grandfather’s World War Two experiences in East Anglia
serving with the USAAF, Jenny Christian, Trust Library Manager, sharing the
story of a jigsaw puzzle that was given to a local boy by a GI during World
War Two, and a memory sharing session during which participants were
encouraged to view photographs and documents from the 2nd Air Division
Memorial Archive. Richard Fair of the Forum Trust in Norwich, who manages
‘Fusion’, Europe’s largest permanent digital gallery, recorded a number
of informal short oral history interviews that he later incorporated into an
‘American Connections’ presentation, along with photographs from the 2nd
Air Division Archive at the Norfolk Record Office, film footage from the East
Anglian Film Archive, and letters written by Norwich school children as part of
a University of East Anglia outreach project about America. The presentation
showed for two weeks in Fusion (which screens a changing programme of
work by artists, filmmakers, historians, students and community groups) and
was visited by 3,600 people.
Nineteen people attended ‘Over Here’. Feedback collected from participants
was wholly positive, and demonstrated that participants had very much
enjoyed the activity:

‘‘
‘‘’’

’’

It was wonderful to hear so many stories!

So delightful, interesting, professional, such a welcome, well

done.
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‘‘
’’
‘‘

Particularly enjoyed the talk, listening to a clip from the [Norfolk]
Sound Archive, and the opportunity to look at copies of photographs
and letters from the [2nd Air Division Memorial Library] archive. Thank
you!

’’

This made me feel young again!

Memorial Library staff also carried out informal reminiscence activities as
part of wider events: the Big Day Out, and at Village at War at Gressenhall
Farm and Workhouse Museum at which staff ran a pop-up stall featuring
a photographic exhibition, memorabilia and children’s craft activities.
Approximately 500 people engaged with the Library via these events, many
sharing memories with staff.
iii) Children’s activities
The Library’s UEA American Scholars – Elizabeth Rawitsch and Kathryn
Anderson – were asked to create children’s activities that would fit into the
Norfolk’s American Connections theme, and decided upon Pocahontas and
Lincoln activities. The former activity – Catching Dreams with Pocahontas
- involved children being told a story about dream catchers and about
Pocahontas’ links with Norfolk and then making their own. The latter
activity – Linkin’ Lincoln with Norfolk - involved children being a story about
a duck who becomes President and about Abraham Lincoln’s connections
to Norfolk, then creating an American flag and writing their own Presidential
proclamation. Both activities were shared with the whole Library Service as
part of the Service’s Summer Reading Challenge for children, and were also
made available as free downloads on the Norfolk’s American Connections
website for external groups to use. The majority of libraries who used the
templates were given all the necessary books and resources by the Memorial
Library staff, who were given £100 of project funding to pay for these.
Ten libraries (including the Memorial Library) ran Catching Dreams with
Pocahontas sessions for 218 participants in total.
Data collected demonstrates that the activity helped children learn more about
Pocahontas:

‘‘
‘‘ ’’
‘‘
‘‘

The event was really good and informative for the children – a good mix of
education and fun. Really good, thanks!
(Participant, Gaywood Library)

’’

It was fantastic. I never knew Pocahontas had anything to do with
Wymondham.
(Participant, Wymondham Library)

’’

I didn’t know Wymondham was linked with North America.
(Participant, Wymondham Library)
Was enjoyed by participants:

Fantastic fun for all ages. Will be making more dreamcatchers at home
33

’’

and will certainly be returning next time.

‘‘
‘‘
‘‘’’
‘‘
‘‘
’’
‘‘ ’’

(Participant, Hunstanton Library)

I think we’ve enjoyed it as much as they have. We’ll take the instructions
home – that’s everyone’s Christmas presents sorted.
(Participant,
Hunstanton Library)

’’
’’

This is fun. Can I make another one?

Library)

(Participant, Holt

I liked the story and I liked making the dreamcatchers and I will hang it in
my room.
(Participant, Wymondham Library)
And that it inspired them to learn more, or do something new:

’’

I would like to learn more about Pocahontas.
Wymondham Library)

(Participant,

I work in a high school near Peterborough and we arrange activities for
primary aged children to do there. I’m always on the look out for other craft activities
so this will be ideal there.
(Participant, Hunstanton Library)
I want to find out more about Pocahontas now – have you got a book I
could borrow about her?
(Participant, Hunstanton Library)
Two libraries ran Linkin’ Lincoln with Norfolk, but unfortunately only 5 people
took part in the sessions. This could be because of the fairly niche subject
area. It has also been suggested that the activity would perhaps work better
with formal education groups, rather than for informal sessions. The activity,
however, was well received by participants, and we were delighted that it
inspired one family to write their own ‘family declaration’ at home,

‘‘
‘‘

We made laws (declaration) and I’m going to put it on my bedroom door. I
made a flag. I liked making the flag and the laws.
(Participant, Hingham
Library)

’’

’’

We’re going to write a family declaration at home.
Hingham Library)

(Participant,

As we cannot see how many people have downloaded the templates from
the Norfolk’s American Connections website, we are unsure how many
community groups may have used these activities. However, we know that a
Brownie group used both, and that they were well received by participants.
In addition, we know that staff of Norfolk Museums and Archaeology Service
and Norfolk Library and Information Service have been directly promoting the
packs to community groups.
The Pocahontas and Lincoln activity templates will remain on the Norfolk’s
American Connections website for groups to download as a permanent legacy
of the project. Following on from the success of the activities, Memorial
Library staff intend to produce similar activity templates and promote them to
libraries in the future.
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iv) Young people’s writing competition
A writing competition, which asked children and young people aged 7 – 18
to write a piece of creative or factual writing about one of Norfolk’s American
connections, was devised by Libby Morgan, Trust Librarian of the Memorial
Library, and Laura Crossley, Norfolk’s American Connections Project
Coordinator. The activity was in addition to our set activity plan, and was
undertaken after we received a request from Norfolk’s Schools History Advisor
to run such a competition.
The competition was promoted via libraries and on our website. However,
probably due to the fact this was a last minute, additional element of the
project which was not part of our original programme, only two people
entered. If we were to run a similar competition in the future, we would
include it in our project plan from the start to ensure it was embedded in our
planning and project timescales, and to give us more time to promote the
competition.
Despite the low number of entries, the quality of the writing was exceptional
– a factual essay about RAF Sculthorpe and a fictional account of Harriet
Martineau’s thoughts before her anti-slavery speech in America. The winners,
both aged 16, received vouchers for family days out at Norfolk County
Council-run museums.
Both pieces of writing are available to read on the Norfolk’s American
Connections website.
v) Other events and activities
The Memorial Library organised a further four events as part of the Norfolk’s
American Connections project:
• A UK film premiere of Vernon Williams’ Deopham at War, a documentary
which included filmed oral interviews with people who lived in the locality of
Deopham airbase during World War Two.
• A talk about the historic flight of a B-24 Liberator – Diamond Lil’ - which
flew from Fort Worth in Texas to Norwich in England in 1992, by David
Hastings MBE.
• A talk about Wendling Airfield and the 392nd Bomb Group by John Gilbert.
• A talk about the archaeology of Attlebridge Airfield by David Gurney, County
Archaeologist.
The events attracted 215 people (the film 120). All met the aim of deepening
people’s understanding of the Friendly Invasion. Observations undertaken
by Memorial Library staff showed that people were engaged with the events,
that they learnt something new, and that they felt the events were enjoyable.
Feedback collected from participants also demonstrates this,

‘‘

’’

I’ve always wondered what those were – and now I know.
(Participant, Attlebridge Airfield talk)
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‘‘
‘‘

’’
’’

Fantastic talk, I lived it.
So many memories.

(Participant, Diamond Lil’ talk)

(Participant, Diamond Lil’ talk)

An unexpected outcome was that, after the organiser of Gressenhall’s ‘Village
at War’ event attended the Deopham at War screening, the film went on to be
shown at the Gressenhall event in August 2012.
vi) Other outcomes
An email interview with Libby Morgan demonstrated that the Norfolk’s
American Connections project had several positive impacts on the Library:
• It provided a focus for the Library’s events and activities during 2012, and
wider promotion of these, which meant more people came to events and
100 new people were added to the Library’s events mailing list.
• It raised the Library’s profile in various ways:
– Staff were asked to supply images for numerous exhibitions and displays
– Staff loaned material from the Library’s memorabilia collections to
different groups
– Libraries requested ad hoc loan collections from the Memorial Library’s
book stock
– People have been left wanting more, and Library staff are already being
asked about what activities they might be providing in 2013
4.2.2.3 Work with schools
i) World War Two workshops
Victoria Draper, Education Officer of the Norfolk Record Office, and Libby
Morgan of the Memorial Library worked together to devise and deliver a
workshop for primary school children which aimed to provide resources about
life in Norfolk during World War Two, and the role of American servicemen.
The workshop included examining historical documents and photographs,
listening to the sound of an air raid siren, watching an animated oral history
interview with a veteran who describes a B-24 Liberator plane crash landing
at Norwich Airport, and handling artefacts. The primary sources included
documents and artefacts from the Norfolk Record Office’s collection, the 2nd
Air Division Memorial Archive (held at the NRO), and the Memorial Library’s
on-site collection.
250 children participated in the workshop from 7 schools across Norfolk,
which significantly exceeded our target of working with 80 children. Some of
the children had previously learnt about World War Two, but none of them had
specifically looked at Norfolk in World War Two. Email interviews carried out
with Victoria and Libby suggest that the workshops increased the children’s
knowledge of the Friendly Invasion, and that they were well received.
Feedback received from children who took part in the workshop provides
further evidence of these:
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‘‘
‘‘
‘‘
‘‘
‘‘’’

A thing that interested me was the amount of American airfields there
were since I’ve never seen one, but they are all around Norfolk.

’’
’’
’’
’’
‘‘’’

It was really interesting when [I was] shown the bandage because I
never knew that bandages had instructions on them.
Thank you very much for giving up your time to come and talk to us
about World War Two in Norfolk. It really inspired me.
It was very interesting when you showed us the helmet and goggles
because we could actually see what the pilots wore.
Seeing the helmet was interesting. The talk was right up my

street.

The workshop had a profound effect on one participant:
we are to have a school that’s nice and hasn’t been bombed.

I realised how lucky

An email interview with Chris Perry, Headteacher of Beeston Primary School,
demonstrated that participating in the workshop was hugely beneficial for
pupils:
• Access to historical artefacts was very motivating for the children.
• The children have an enhanced sense of place as the history covered
happened ‘just down the road’.
• The children enjoyed the sessions.
ii) World War Two education pack
Education staff of the Norfolk Record Office created an education pack
about the Friendly Invasion with input from staff of the Memorial Library.
The pack, which was aimed at Key Stages 2 and 3, explored the impact of
the 2nd Air Division in East Anglia during World War Two using documents
from the 2nd Air Division Archive, the 2nd Air Division Memorial Library, and
Picture Norfolk. The pack is available to download for free from the Norfolk’s
American Connections website. A link to the pack was given to teachers
whose pupils participated in the workshops, and the pack was promoted in
the Record Office’s schools newsletter.
Excellent feedback has been received about the pack from many of the
teachers who booked the workshops; teachers are pleased with the range of
material that has been included, and the amount of information available.
4.2.2.4 Norfolk Record Office
The Norfolk Record Office collects and preserves unique archives relating to
the history of Norfolk and makes them accessible to people in Norfolk and
across the world.
All of the Record Office’s project outputs, costing £7,400, were self-funded.
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i) ‘Norfolk’s American Connections’ temporary exhibition
Frank Meeres, Project Archivist, of the Norfolk Record Office curated a
temporary exhibition, entitled Norfolk’s American Connections, that explored
historical links between Norfolk and North America, and featured panels,
original documents and objects about a wide variety of connections:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Pocahontas
Thomas Paine
Technological links
The Lincoln family
The Salem Witch Trials
Places in America that have Norfolk-related names
Captain Vancouver and Captain Cresswell
The Pilgrim Fathers
Vernon Castle
Migration
The Titanic
California
Jem Mace, Joe Louis and Muhammed Ali
The Friendly Invasion

The exhibition attracted 4,719 people.
Panels from the exhibition are available to download for free on the Norfolk’s
American Connections website.
A frustration of this element of the project was the amount of money we were
going to be charged by the British Museum to transport a native American
headdress from London to Norwich – over £2000. We overcame this problem
by purchasing a modern-day headdress from Ebay for £50, and loaning a late
18th/early 19th century headdress frontlet from the Sainsbury Centre of Visual
Arts in Norwich. The modern-day headdress was put on display at a Big Draw
event organised by South Norfolk Council, and will continue to be used by
Record Office education staff.
ii) Children’s activities
Four children’s activities were created by Victoria Draper and Athena Teli-Drou,
the Record Office’s education team. The activities were themed around the
Friendly Invasion and Pocahontas:
• Create an escape map and a Caterpillar or Goldfish Club badge. During
World War Two, Caterpillar Club memberships and badges were issued to
American Air Force servicemen who, after their planes were shot down,
managed to avoid captivity and to parachute out to safety on land. A
Goldfish Club membership card and fabric patch was issued to American
Air Force servicemen who, after their planes were shot down, managed to
avoid death at sea using their emergency dinghy.
• Learn about aircraft nose art and create a nose art design.
• Create a Native American headdress.
• Create a dreamcatcher.
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124 children participated in the activities, which exceeded our expectation of
attracting 100 children.
Feedback from participants was collected via simple questionnaires that were
accessible for children. Data collected demonstrated that participants learnt
new things, enjoyed the activities, and were inspired to do related activities in
the future:
Of the 44 children who completed evaluation forms:
• 31 said they understood them very much (none said not at all).
• 38 said they enjoyed the activities very much (none said not at all).
• 33 said it gave them ideas of what else they could do very much (4 said not
at all).

‘‘ ’’

We made a headdress in a Native American
Comments included:
style. I would certainly do it again

‘‘
‘‘

’’
’’

I found it fun because it gave me a challenge

and

I enjoyed seeing peoples different headdresses.

Victoria, who was interviewed via email, felt that the activities had a positive
impact on the Record Office:
• Several children who had not previously attended sessions at the Record
Office came to these sessions, and have since added their names to the
Record Office’s mailing list.
• The Record Office now has four more activities in its portfolio which can
repeat after two years for a new group of children to enjoy.
iii) Lunch time talks
Four lunch time talks for adults were delivered by variety of experts:
• ‘Meet the Curator’, a guided tour of the Norfolk’s American Connections
exhibition by Frank Meeres, Norfolk Record Office.
• ‘Wings of Friendship’, a talk about the Friendly Invasion and its social
impact on Norfolk by Frank Meeres.
• ‘Shipdham Library, the Townshends and the Historiography of Early
America’, a talk about Norfolk’s Townshend family and their link with
the American colonies by Dr Clive Wilkins-Jones, Norfolk Libraries and
Information Service.
• ‘Pocahontas and the Myth of Early English America’, a talk about the myths
surrounding Pocahontas by Derrick Murphy, Norfolk County Council.
• ‘The Ancestors of Abraham Lincoln in Norfolk and how a family dispute in
Swanton Morley probably changed the course of American history’ by
David Stone, local historian.
The talks were attended by a total of 150 people.

39

4.2.2.5 Norfolk Museums and Archaeology Service
Norfolk Museums and Archaeology Service (NMAS) comprises eleven
museums and a study centre.
i) ‘Connecting People’ touring exhibition
A touring exhibition, entitled Connecting People, which received £3,860 of
funding from the Norfolk’s American Connections project, was created by
Melissa Hawker, Learning Officer of Ancient House Museum of Thetford Life
and Lynn Museum, and 150 Key Stage 1, 2 and 3 pupils from eight schools:
•
•
•
•
•
•
•
•

Norwich Road School
Queensway Junior School
Thetford Grammar School
Swanton Morley School
Hingham School
Liberty Intermediate School (US air base school)
Feltwell Elementary School (US air base school)
Whitefriars School

Pupils from different schools worked together, including American base
schools and schools in Norfolk. The number of participating pupils exceeded
our target of 120.
Pupils researched one of the historical connections between Norfolk and
North America at local libraries or the Norfolk Record Office and educational
visits to either Ancient House or Lynn Museum. Once the research had been
carried out, pupils then wrote text and drew pictures for the panels, before
they were designed by a professional Graphic Designer.
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Research session at Hingham Library
One research session about the Lincoln family, which was attended by 60
pupils of Swanton Morley and Hingham Primary Schools, took place in
Hingham Library. Hingham Church, which is located very close to the library,
contains a bust of Abraham Lincoln that was presented to the church by the
Lincoln family in 1919 to remember the 16th President’s family connections
to the village. The session demonstrates a successful partnership between
the Library and Museum Services. Staff of both services – Melissa Hawker
and Jayne Winterbone, Community Librarian - worked together to run the
session. Pupils were asked where they thought they could find information
from on people and places. They came up with things like ‘Google’ and
‘books’. Session leaders talked about the reliability of online resources and
what is available through the Norfolk County Council website - Picture Norfolk,
eMapExplorer, Ancestry Library Edition, Library Local and Family History
Netway. Children also learnt about the Memorial Library and books available
from libraries, Norfolk Archive Centre and the types of records it holds, maps,
and why inhabitants of Hingham, United Kingdom went to America, and what
that journey would have been like. The pupils also looked at books about
Lincoln, the Pilgrim Fathers, and Hingham (Norfolk and America). They
collected relevant information, taking notes. The pupils were particularly
interested in looking at their school on the old maps and comparing it to
today, so they took copies of all the old maps back with them.
The session supported pupils to learn about the Lincolns and the Pilgrim
Fathers, but also encouraged them to empathize with people from the past.
In an email interview, Jayne Winterbone said that the pupils were,

‘‘

….amazed, fascinated, shocked, by the journey that the Pilgrim
Fathers took and the conditions they endured on their arrival. They thought
about how it would feel to be in that situation. They were amazed that it took
so long to get there, that children made the journey and how many people
didn’t survive. I think it was a real revelation and made them appreciate
some of the things that we take for granted. Things like dental care (Lincoln’s
wooden teeth), people dying from what are now mostly treatable conditions
like diabetes, dysentery, asthma, TB, tetanus and childhood illnesses like
diphtheria. They were moved by the infant mortality rate. They couldn’t
comprehend a world without planes, cars, phones, even a postal service. They
thought the families that emigrated were very brave and thought about what a
big decision it was to go.

’’

Feedback from pupils and teachers provides further evidence of this:

‘‘

I found out an American President who was very important came
from here. We found out lots about President Lincoln’s family. They went to
America on ships and it was really horrible. Lots of people died. They were all
very brave. The president had wooden teeth, lots of people did then as they
didn’t have proper dentists or false teeth.

‘‘

’’

I liked looking at the family pictures. I loved the maps, they were really
interesting. I liked looking at old maps. We found our school on the old maps.

’’
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The session inspired pupils and teachers to investigate the subject further
back at school, to seek out opportunities to learn more about Norfolk’s
American connections, and to join the library:

‘‘
’’
‘‘
‘‘’’

We’re taking the maps back to school to show our Headteacher
because you can see the school on them. We will do some work on the old
maps back at school.
(Participant)
The American Library [the 2nd Air Division Memorial Library] sounds
wonderful. We are going to arrange a visit there.
(Teacher)
date.

’’

At least two children came and joined the library at a later
(Jayne Winterbone)

The Connecting People exhibition aimed to highlight some of the people and
events who link Norfolk with North America. These were:
•
•
•
•
•

Thomas Paine
Captain Vancouver
Abraham Lincoln and family
19th century emigration from Norfolk to North America
The Friendly Invasion

Three sets of the exhibition were printed, and went on tour to 32 venues
across Norfolk from July – December 2012, including libraries, Norfolk
County Council’s County Hall, independent museums and RAF Lakenheath,
a modern-day American military base in Norfolk. The exhibition was
transported around Norfolk by the Library’s Service’s van team.
A community launch of the exhibition took place at Lynn Museum on 4 July
to coincide with the town’s Olympic Torch Relay celebration event. Of the 65
participants, 30 were children who had helped co-curate the exhibition.
We received several positive comments from staff of venues that displayed the
exhibition which suggested visitors had enjoyed the exhibition:

‘‘
‘‘
‘‘

The exhibition was visually striking and grabbed the attention,
making people want to stop, look and read. There was just enough information
to take in at one go and remember.
(Curator, Diss Museum)

’’

The touring exhibition was informative and was read by numerous
individuals before and after the concert, and during the interval.
(Musical Administrator, Seastar Opera, a community opera company)

’’

The display was of high quality, and we were very impressed with the
way it was so easy to erect. The light-weight units were also easy to transport.
The fact that the material had been prepared by schoolchildren added to the
charm of it. The information was displayed clearly, and covered a wide variety
of topics well and succinctly.
(Musical Administrator, Seastar Opera)

’’

One community group that displayed the exhibition at their event said that it
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had an impact on their future thinking:

‘‘
’’

We were impressed enough by the display units themselves that if we
ever consider using display units in the future, this is the type we would look
for.
(Musical Administrator, Seastar Opera)
Exhibition Legacies
A number of unexpected, and powerful, outcomes have resulted from the
Connecting People exhibition project:
• Melissa Hawker has gained confidence in co-production projects with
school aged children, and has planned similar projects in the future.
• Staff of American base school Feltwell Elementary School and Norwich
Road School, Thetford, intend to continue to work together on projects.
• Melissa has closer links with the American base schools that were involved
with the project, and new links with base schools Liberty Intermediate
School, Feltwell Middle School and Lakenheath High School, with whom
she had never previously worked.
• Melissa has undertaken further work with some American base schools.
For example, she is currently running Arts Awards (Explorer and Bronze
levels) for pupils at RAF Lakenheath.
• Before being involved with the project, the teacher who is responsible for
the ‘Gifted’ programme at RAF Lakenheath (equivalent of the UK’s ‘Gifted
and Talented’ programme), disliked History. The project has revolutionised
her view of the subject, and she now heavily incorporates History teaching
into pupils’ learning. For example, she has booked Melissa to run several
events about English history at the base schools in 2013.
• The teacher who is responsible for Social Studies in the Isles Region
(incorporating the UK and the Netherlands) has asked Melissa to run
History events for all high school students in the Region.
ii) Village At War
Gressenhall Farm and Workhouse Museum’s annual ‘Village at War’ event,
which sees the site turn into a 1940s camp for the August Bank Holiday
weekend, was, this year, themed around the Friendly Invasion. The event
included re-enactors, film and stalls.
The event was funded by £1,500 from the Norfolk’s American Connections
project, and £10,000 from Norfolk Museums and Archaeology Service.
Village at War attracted 3,600 people. Feedback from visitors demonstrated
that they enjoyed the event:

‘‘

’’

The event made me feel lovely.
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‘‘
‘‘
‘‘
‘‘
‘‘

’’
’’
’’
’’

The event made me feel happy.

The event made me feel interested.

’’

I felt like I was experiencing days from a whole new generation.
I like Gressenhall so much.

I most enjoyed looking at the cars.

The Memorial Library and Norfolk’s American Connections project had a joint
stall at the event. The stall included a children’s craft activity, photographic
exhibition, and objects and documents from the Memorial Library’s collection.
The stall provided the opportunity to promote the project and the Memorial
Library, and to engage visitors in reminiscence activities, craft activities and
object handling. Memorial Library staff, who had not previously taken part in
Village at War, are going to have a stall at the 2013 event.
iii) Thomas Paine and Captain Vancouver activity days
These family days were held at Ancient House and Lynn Museums
respectively.
The Ancient House Thomas Paine event, which attracted 49 people, thus
exceeding our target of 25-30 participants, was organised in partnership
with Thetford Library. Participants took part in activities at the museum, for
example, trying Georgian food and object handling, in the morning, and a
bridge building challenge in the library in the afternoon. The event was aimed
at local teenagers and families. Feedback obtained from event organisers
demonstrated that:
Participants learnt about Thomas Paine and basic engineering principles:

‘‘
’’
‘‘
’’
‘‘ ’’
‘‘

Families learnt about Thomas Paine’s bridge building abilities, which
is part of Thetford’s history.
Families understood mechanics of engineering and how to engineer
it that simple structures can carry great weights using trusses or the triangle
shape.
Gained pride in their local history:

[The teenagers gained] a positive outlook to Thetford’s history and
Thomas Paine.
Everyone had loud, competitive fun making some interesting bridges.
They also got to meet Thomas Paine for an understanding of what he was all
about and gain some pride in their own local history.
Enjoyed the activity:
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’’

‘‘ ’’
‘‘
‘‘

Everyone really enjoyed building the bridges, and got a different side
of the library.

’’
’’

Really enjoyed the engineering aspect and the competition!

And learnt new skills:

Building a spaghetti bridge, team work, creative design, planning.

The Captain Vancouver day attracted 46 visitors, thus exceeding our target
of attracting 35 - 40 visitors.
4.2.2.6 South Norfolk Council
South Norfolk Council’s priorities are to:
•
•
•
•

Enhance our Quality of Life and the Environment we live in
Promote a thriving local economy
Support Communities to realise their potential
Drive services through being businesslike, efficient and customer aware

i) South Norfolk American film festival
South Norfolk Council provided £3,360 of funding for a film festival themed
around Norfolk’s American Connections, which toured ten community venues
in rural villages in the district. An additional £250 of funding for a launch
event was provided by the Norfolk’s American Connections project.
The festival – entitled Across the Pond - was curated by Creative Arts East,
an arts development agency for Norfolk, and Laura Woollacott, Arts Officer
of South Norfolk Council. It was part of Creative Arts East’s ‘Village Screen’
programme, a rural and community touring cinema scheme which provides
quality film screenings in community venues throughout Norfolk.
Films in the festival were:
•
•
•
•
•
•
•
•
•
•

Rear Window
Rebecca
Oversexed, Overpaid and Over Here
Pocahontas
A Hard Day’s Night
The Philadelphia Story
Twelve O’ Clock High
The Way To The Stars
Memphis Belle
Mrs Miniver

All of film showings also included complementary events, such as the
Connecting People touring exhibition, an exhibition of objects and documents
from the 2nd Air Division archive, tasting 1940s food and dressing up
competitions. Every event included a talk about the film from a local expert,
including University of East Anglia Film Studies PhD students.
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224 people attended the festival in total. 74% of attendees were aged 65+,
24% were aged 26-64, and 2% were aged 16-25, meaning the festival
reached a large demographic, as we had expected.
50 people volunteered for the festival, each spending one day working
together to host film events and organise complementary activities.
One screening – Mrs Miniver at The Regal, Wymondham, a cinema in the
town’s Ex-Servicemen’s Social Club – was entirely organised by a young
person, Christopher Orr, as part of Creative Arts East’s ‘Somewhereto_’
programme, which helps young people find spaces in which they can
undertake things they love within sports, culture and the arts. Christopher
was responsible for managing everything from event logistics to marketing
with support from the Somewhereto_ team. This is a fantastic example of a
young person increasing their knowledge of World War Two and film history,
learning new skills and participating in the Norfolk’s American Connections
project.
Feedback obtained via a questionnaire completed by Alice Morelli, Village
Screen Development Officer of Creative Arts East, demonstrated that the
festival had a positive impact on both volunteers who helped organise film
showings and participants.

‘‘
‘‘
’’
‘‘

Volunteers were able to run film events that were broadened with
additional activities and exhibitions, which they had not done before.

’’

Volunteers learnt that film showings can be more than just
watching films; attendees can be encouraged to take part in complementary
activities too.
Volunteers and participants learnt about links between Norfolk
and North America, particularly The Friendly Invasion.

’’
‘‘
’’

Intergenerational learning took place:
One screening [Mrs Miniver],
run by young volunteers, enabled the volunteers to meet local residents
who had experienced the war and learn some ‘real’ facts.
The Memorial Library loaned objects to film organisers so that they could
create exhibitions to complement films themed around the Friendly Invasion.
One organiser said,

‘‘

The exhibits from the Memorial Library were fascinating and
combined with the film created a brilliant evocative atmosphere on the
anniversary of the arrival of the Memphis Belle.
ii) Events

’’

Laura Woollacott organised a Norfolk’s American Connections themed ‘Big
Draw’ event, which included making dreamcatchers and Native American
headdresses and designing nose cone art, activities which had been devised
by the staff of the Memorial Library and Norfolk Record Office. The activities
were complemented by a display of relevant children’s books from the
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Memorial Library, and a replica headdress that was purchased especially
for the Norfolk Record Office’s Norfolk’s American Connections exhibition.
The event was held in Hethel Engineering Centre, and participants were
encouraged to pay a visit to the nearby 389th Memorial Exhibition Museum,
which was staffed for the day by two volunteers.
118 people attended the event, 66% of whom were aged under 16.
Feedback, which was obtained from participants at the event and via a
questionnaire completed by Laura, demonstrated that:
Participants had learnt about Pocahontas and the Friendly Invasion:

‘‘
’’
‘‘

I did not know that a museum existed that housed so much
memorabilia about WW2 and the airmen based there. I had heard about
Nose Art but didn’t really know much about the reason airmen painted their
planes.
I never knew that there was so many connections with America in
South Norfolk. I hadn’t really considered how the American Air Force had
had such an impact.

’’

Had enjoyed the event:

‘‘
’’
‘‘
’’
‘‘
’’
‘‘
’’
‘‘
’’
‘‘
’’
‘‘
’’
‘‘
’’

Today has been great I have been here all morning with my son
and I have managed to keep him away from the Xbox. We are going to visit
the museum next.
I really enjoyed making the dream catcher I’m going to put it
above my bed to keep bad dreams away.

I have never made a dream catcher before. I really enjoyed making
it and adding the feathers.

And had been inspired to learn more, and visit heritage sites in Norfolk:

I never knew this museum existed I will definitely come back with
my Dad he would be so interested.
I have written down the book titles about Pocahontas. I’m going to
get them out of the library for my grandchildren.
I am much more aware of the links now with America particularly
the Friendly Invasion, I will take a greater interest in the future.
We didn’t know about all the American airfields or much about
their significance. We will visit again.
We don’t have time to visit the museum today but we will go
another time. I never knew it existed and I really would like to find out
more about the airfields in the area. I have lived here all my life and never
really was aware of their history.
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4.2.2.7 The Garage
The Garage is a lively cultural venue in Norwich, and home to The Garage
Trust, a charity providing opportunities and support for children and young
people from all backgrounds.
The summer programme 2012 at The Garage entailed a range of positive
school holiday activities which brought together young people from a variety
of different backgrounds to enjoy the arts, work together and develop new
skills. The entire programme took inspiration from the Norfolk’s American
Connections project, and was themed around America and/or World War
Two. It included ‘Urban Skillz’ workshops with street dance, junk percussion,
beatboxing, MCing and graffiti, ‘All American Extravaganza!’ workshops
including cheerleading, Hollywood stage make-up, Action Movie stage
combat and Garage Glee Club, a production of Cinderella set during World
War Two which 39 young people participated in, and which was enjoyed by
257 people, and a film-making project about the Friendly Invasion. The latter
activity was directly funded by the Norfolk’s American Connections project.
42% of the participants in the entire programme were from vulnerable or
disadvantaged backgrounds.
The Garage received £7,500 to manage a film project for young people
as part of the Norfolk’s American Connections project. They employed
independent film-maker Pete Harmer to create a film about the impact of the
Friendly Invasion on the people of Norfolk with 12 young people aged 13 - 24.
(Originally, we intended to recruit young people aged 16 – 24, but we revised
this in order to help staff of The Garage to recruit more participants). This
project output directly met our aim of involving groups who do not normally
engage with heritage (especially 16-24 year olds) to take an active part and
learn more about their cultural heritage through a programme of participatory
and learning activities. The film included documentary interviews with a
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former serviceman and Norfolk residents, archive film from the East Anglian
Film Archive, photographs from the 2nd Air Division archive, and dramatic
reconstruction.
The Garage formed a strong partnership with the Memorial Library. Library
staff ran a research session for the participants at the Memorial Library,
loaned uniforms to the participants, set up the documentary interviews, and
offered detailed knowledge about the Friendly Invasion. Kathryn Anderson,
a UEA American Scholar at the Memorial Library, also worked with the young
people during filming, helping them perfect American accents, teaching them
Lindyhop, and helping create 1940s hair and make-up styles.
Evaluation with film participants showed that they learnt a lot about World War
Two, learnt new skills such as Lindyhop, increased their confidence, and were
inspired to take part in creative activities in the future. Furthermore, because
the entire summer programme was vintage American themed, every young
person who participated in an aspect of the programme was made aware of
the Norfolk’s American Connections project, and some of the historical links
between Norfolk and North America, particularly the Friendly Invasion.
Pete Harmer, who was interviewed by Garage staff, said the film was of a high
standard, an opinion which has been shared by many people who have seen
the film.

‘‘

The film is of a high standard, the young people really lived their
parts and contributed to a very strong piece of work that will stand as a
lasting legacy.

’’

To date, the film has been shown in eight venues to a total of approximately
4,000 people. The film has been added to Norfolk Library and Information
Service’s permanent collection, and copies have been given to the East
Anglian Film Archive, project participants, oral history interviewees, The
Garage, South Norfolk Council and Memorial Library. The film is also publicly
available on the Memorial Library’s YouTube channel - http://youtu.be/
TKWgeVL9ShE - where, to date, it has received 150 views. In addition, the
film will be shown at this year’s Village at War event at Gressenhall.
Darren Grice, Executive Director of The Garage Trust, who was interviewed via
email, believes the project had a significant impact on both the participants
and The Garage:

‘‘

A very successful part of the project, with the output created by
the young people and the film maker far exceeding the steering groups’
expectations and the range of screenings, wide distribution and sites
interested in using the film is testament to this. The enthusiasm of the
museum and project staff was certainly the defining factor in this success.
The opportunity to bring together the film maker and local people and to
access resources through the library ensured that this particular piece
of the project was not viewed as ‘additional’ but was given the same
commitment, resource, expertise and enthusiasm as all the other aspects of
this complex project.

’’
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‘‘

The project enabled The Garage to provide a new opportunity
through its summer programme, which helped the organisation reach
a new audience. Being part of a large project like Norfolk’s American
Connections is very valuable for The Garage, particularly at a time when
funding constraints are difficult and it is so important to ensure that your
charitable activities have profile with local authorities, funders and of
course, the communities you aim to serve.

‘‘

’’

I definitely think it has raised our profile. It has showed us how
we can bring together many elements of activity at once under a uniting
theme and I think this will be evident in future programmes of summer
activity. In terms of partnership, the project has, of course, developed a
strong relationship with Norfolk Libraries Service and the other project
partners. This is no doubt, the most valuable outcome for us. It has already
led to other joint initiatives and collaborations such as Writing Britain [a
creative writing project for young people] and I expect there will be many
more.

’’

A further, unexpected legacy of the project for The Garage is the forming of a
partnership with the Norwich-based East Coast Emeralds cheerleading squad.
The partnership was created during the ‘Big Day Out’ event at which The
Garage had a stall and the East Coast Emeralds performed. The leaders of
the squad now run popular cheerleading workshops at The Garage, which it is
hoped will continue in the long-term.
Lessons learnt by running the film-making project has informed the future
practice of The Garage and other project partners. Recruiting the young
participants was difficult, as the project was outside a formal education
setting, and so meant young people having to give up their time during school
holidays. At first, we tried to recruit via two local schools, but found it was
more effective to recruit via non-school networks. Recruitment may have
been easier if The Garage had been more involved in the formal education
aspect of the project, as this would have given their staff work the opportunity
to with young people in school, who could then have been recruited to take
part in the summer holiday programme. In addition, we also feel that Norfolk
County Council Cultural Services, as the lead project partner, were probably
too prescriptive about The Garage project in terms of who we wanted to recruit
and how many people we wanted to participate in the project. We should
have let the expert staff of The Garage decide upon a recruitment strategy,
and number and ages of young people who needed to be involved.
4.2.2.8 Community Partners
28 community groups and organisations working with communities from
across the county were given £5,500 to organise events and activities for their
local communities. Events were diverse, and included a Norfolk’s American
Connections Brownie Badge, podcast, music concert, a 1940s Friendly
Invasion themed hair and make-up demonstration and workshop, exhibitions,
swing dance event and a youth theatre project.
The events and activities celebrated at least one of the historical links between
Norfolk and North America, with the most popular topic being the Friendly
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Invasion - over half the events featured this theme. Other events were themed
around Thomas Paine, Pocahontas and Abraham Lincoln, and some featured
multiple historical links.
Groups carried out their own evaluation of their events and activities, and then
fed this back to us via a simple, accessible questionnaire we designed.
The availability of a small amount of money proved to be a vital tool that empowered
community groups (many of which do not have set event budgets or a very limited
event budget) to run events; 50% of groups said they would not have been able
to organise events without the help of the Norfolk’s American Connections project.
Other groups told us that, although their events and activities would have happened
without financial support from us, the money helped them to organise bigger events
than usual and promote their events more widely.
The community-run events were extremely popular, attracting 15,905 participants
in total. This demonstrates the power of community groups, who know their local
audiences and their needs, running events for the local population. The majority
of events were aimed at, and attracted, people aged 26 and over, however the
following events proved to be very popular with young people, and helped us meet
our aim of engaging this group with their local heritage:
• 1940s Friendly Invasion themed hair and make-up demonstrations and
workshop at Hunstanton Library. This event was open to all members of
the public, but library staff specifically targeted local high school students
and older people, making it a successful intergenerational event.
• Sacred Harp demonstrations and workshops run by Norfolk and Norwich
Sacred Harp Singers.
• Evening time American-style swing, jazz and blues gigs in Norwich pubs.
• A Norfolk’s American Connections themed comic strip workshop for
teenagers in North Walsham.
• A piece of youth theatre about several of the historical links between
Norfolk and North America.
Data collected from community groups demonstrated that the community
events had a positive impact on both volunteers and staff of community
groups and event participants:
Helped people to learn more about Norfolk’s American Connections:

‘‘
’’
‘‘ ’’
‘‘
’’
‘‘

Our staff and volunteers have learnt much more about both the
project and the Friendly Invasion.
(Future Radio)
Our volunteers have learnt about airships and the Americans in
(Event organiser, The Pennoyer Centre)
our local area.
This is really interesting isn’t it? I didn’t know half of the things they
ended up using for make up.
(Library staff, Hunstanton Library)
The insignia on the planes on the wall showing the origin of
the group and where they were based was very interesting.
(Participant, Discover America)

’’
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Supported people to learn new skills:

‘‘ ’’
‘‘ ’’
‘‘
‘‘ ’’
‘‘
‘‘

an event.

I learnt how to design a website. We also learnt how to publicise
(Group leader, Sacred Harp Singers)

[We learnt] How to organise a big event and run it
successfully.
(Volunteer, Tibenham Air Heritage Festival)

’’

I learnt how to find documents in an archive centre.
(Group leader, Swing Back in Time/Norwich Bluesdance Collective)
Had an effect on people’s attitudes and values:
Staff and volunteers realised they were part of a
community.
(Event organiser, The Pennoyer Centre)

I thought the Memorial Library was just about the war, but there are
some great books about America too.
(Participant, Discover America)

’’

The exhibition told us all about Tibenham and the 445th during
World War Two, and made me feel proud of where I’m from.
(Visitor, Tibenham Air Heritage Festival)

’’

Were inspiring and enjoyable:

‘‘ ’’
‘‘
‘‘
‘‘
‘‘
’’
‘‘
‘‘

Everyone had a grand time at the American Lunch and went back
for ‘thirds’.
(Event organiser, Diss Museum)
Lovely journey back in time. Very well demonstrated and made
exceedingly interesting. You just want to know more. Especially enjoyed
the make up demonstration. Many thanks keep it up.
(Participant,
Hunstanton Library)

’’
’’

I had a lot of fun organising the event.
teen comic book workshop)
Encouraged people to learn more:

(Workshop leader,

Members of the group have been inspired to try and find out more
about some of the personal stories of those that were based here.
(Event organiser, Griston Community Archive Group)

’’

Very excited to stumble across this event and opportunity. I love
bluegrass and choral music and hoped to find a chance to join or help set
(Participant, Sacred Harp Singers)
up such a group.

’’

Volunteers who helped would like to help again.
organiser, The Pennoyer Centre)

(Event

Some people wanted to find out more about their family
connections with the American servicemen.
(Education Officer,
Cathedral of St John the Baptist)
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’’

‘‘

Many visitors have started to learn Lindyhop, swing and jive dance
by joining local dance lessons.
(Group leader, Swing Back in Time)
i) Example community projects

’’

A full list of all the community events and activities organised as part of the
Norfolk’s American Connections project can be found in the appendix. In
addition, we have provided more in-depth analysis of three of the community
projects: Norfolk’s American Connections Brownie Badge, Swaffham
Museum’s ‘Friendly Invasion’ event, and ‘Parade’, a youth theatre project:
a) Norfolk’s American Connections Brownie Badge
Helen Richings, leader of 1st Downham Market Brownies, and her colleagues
were given £125 of financial support to create a Norfolk’s American
Connections Brownie Badge. The badge supported the Brownies to learn
about several of the historical links between Norfolk and North America. The
Norfolk’s American Connections project directly inspired the creation of the
badge.
Activities for the badge took place over a number of weeks concentrating
on different historical links throughout. Some of the children’s activities
devised by the Memorial Library and Norfolk Record Office were utilised. The
programme was as follows:
Week 1: Pocahontas, John Smith and John Rolfe - Making dreamcatchers.
Week 2: Thomas and Samuel Fuller and the Mayflower - The Brownies
tasted American jerky, lemons and oranges, then were all given a map of an
island where they had to decide where to live, what it was called, design a
map and come up with some governing rules.
Week 3: Abraham Lincoln - The Brownies learned about Abraham Lincoln
and his abolishment of slavery, then wrote their own proclamation speeches
for their island from the previous week.
Week 4: The USAAF in East Anglia - The leaders sourced some maps and
the Brownies each drew or coloured in an American flag and placed it over an
airfield that had been operational during World War Two.
Week 5: Visit from the Royal British Legion - Members of the Royal British
Legion discussed World War Two and the significance of the poppy.
Week 6: Visit to RAF Lakenheath - The Brownies experienced a modern-day
USAAF base.
Week 7: Making poppies to go on a wreath for the Remembrance Day parade
- Some of the Brownies took part in the parade on the Sunday and laid the
wreath at the War Memorial in Downham Market.
Week 8: Party week - The Brownies hosted a Thanksgiving Party. They
discussed the beginnings of Thanksgiving, and all said something they were
thankful for.
Week 9: Lindy Hop - Although the Brownie leaders may have run this
project without financial support, the funding allowed them to travel to RAF
Lakenheath, and make the project more worthwhile.
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A pack to accompany the badge is going to be created so other Brownie
packs, and other informal learning groups for children, can run this activity.
b) Swaffham Museum
Staff and volunteers of the museum ran a one-day event which celebrated
the 70th anniversary of the ‘Friendly Invasion’ in Norfolk. The event, which
received £250 of financial support and would not have been able to take
place without this financial help, aimed to encourage the public to learn about
this significant local event, engage with the museum’s new sound archive and
add their memories to it. Many American servicemen were stationed in close
proximity to Swaffham at bases in North Pickenham, Wendling, Bodney and
Shipham, and lots of local residents remember the USAAF airmen and the
considerable impact they had on the area when they arrived.
In the morning, staff ran family event with costumed characters, object
handling, a quiz and a drama activity to enable young people to learn about
the USAAF in the Swaffham area. Visitors could listen to relevant excerpts
from Swaffham Museum’s sound archive, which has recently been created as
part of a Heritage Lottery Funded project – Swaffham Speaks.
The afternoon was aimed at an older audience who listened to an illustrated
and interactive talk about the USAAF in Norfolk, followed by a chance to
explore related archive materials and artefacts, hear interviews from the sound
archive and add their own reminiscences, over free refreshments. Some
visitors brought their own photos and memorabilia to share with the group and
donate to the museum. Four volunteers assisted with refreshments, accepted
object donations, took photographs and signed people up to be interviewed
for the oral history project.
The museum hired Mark Taylor, an experienced and talented freelance
educator with a great deal of knowledge and enthusiasm for this subject. He
prepared extensive displays and handling collections in the learning studio,
devised and delivered the children’s quiz and drama activity, and gave an
excellent talk. He provided all the materials as part of his fee and was on hand
all day to answer visitors’ questions.
The museum borrowed the Connecting People touring exhibition which
was displayed in the museum foyer and in the local history room. Staff and
volunteers put together two additional displays, one in the foyer and one
in the learning studio, of USAAF uniforms and related memorabilia from
the collections. These items are not usually on display so it was a good
opportunity to promote access to stored collections.
Staff expected 30 visitors would attend the event, a figure which was vastly
exceeded; 115 people participated in the event overall. The activities were
well executed and very well received. The event attracted a mixture of new
visitors and some familiar faces. In addition, the museum received some
donations of artefacts, including a wonderful silk map of the area given to a
local woman by a GI during the war.
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Data collected from volunteers and participants via a questionnaire
demonstrated that the event:
Helped people to learn more about Norfolk’s American Connections:

‘‘
‘‘
‘‘ ’’
‘‘
’’
‘‘
‘‘
‘‘
‘‘
‘‘
‘‘ ’’
‘‘

’’
’’

We did not know much about the fighter planes before.

We learnt all about the American aeroplanes from WW2.

I didn’t realise how many Americans were in Norfolk
during the war.
Encouraged people to think differently about the museum:

One visitor contacted the museum to say she had really enjoyed
the event and was made to feel really welcome. She met someone at the
museum who she had not seen for 50 years – they plan to stay in touch
(Event organiser)
again now.
Was inspiring and enjoyable:

Some visitors were surprised that so many American servicemen
had been stationed near our town during World War Two.
(Event
organiser)

’’
’’
’’
’’

Everyone surveyed said they had fun at the event.
organiser)

(Event

Encouraged people to learn more and visit more museums:
I’ve been inspired to learn more about WW2.
I want to read more books about WW2 now.

’’
’’

I want to research this topic.

I shall visit more often and also try to visit more local
museums.
I want to visit more museums.

c) Parade

Inspired by a piece in a local newspaper about the Norfolk’s American
Connections project, AS-level Performance Studies students of Kett Sixth
Form (Norwich) worked with professional Theatre Director Anna Lawrence to
create a piece of theatre themed around ‘Norfolk’s American Connections’.
The performance was part of the students’ AS-level Performance Studies
course, for which they are required to devise and perform a piece of theatre
about an aspect of local history. Year 10 Drama students from Sprowston
Community High School (Norwich) and students from Norwich-based Heather
Millan School of Dance also participated in the performance as supporting
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cast members. The piece of theatre used the idea of a ‘Parade’ through
history to reveal many characters and events that connected Norfolk to North
America.
Set in a library, the performance demonstrated the function of the Norfolk
Connections project by detailing how people may access the historical
connections via the Norfolk’s American Connections website. Using theatrical
techniques, the piece gave the audience the opportunity to witness dramatic
interpretations of key events and the lives of several important individuals in
Norfolk and their experiences in North America. The story included the lives
of Pocahontas, Vernon Castle, Rebecca Nurse, Jem Mace, Madeleine Carroll,
the Norfolk Floods of the 1950’s and the lives of Norfolk women and their
relationships with American GIs during World War Two.
The project received financial support of £250, without which a piece of
theatre of its scale with original music would not been possible. The funding
was used to hire local professional pianist and composer Will Fergusson, who
worked with the young actors on the dance and song elements of the show.
Will was able to provide the much needed element of music, and he helped
the learners to incorporate Jazz, Opera and Musical Theatre songs into the
piece. Over 300 people attended the performance at Norwich’s Sewell Barn
Theatre over three nights, and many commented that the use of dance and
music brought the historical depth of the piece of theatre alive, making the
subject matter accessible, fun, emotionally moving and effective.
The show was a huge success from start to finish, with three full houses
and lots of positive feedback after each performance. Furthermore, the
performance had a large positive impact on the grades received by students
who were assessed for their Performance Studies AS level.
Anna Lawrence is now using historical links between Norfolk and North
America as stimulus for a piece of theatre with the 2013/14 cohort of AS level
Performance Studies students.
Data collected from the students and audience members demonstrated that
the project:
Helped the students learn more about Norfolk’s American Connections:

‘‘ ’’
‘‘
‘‘

I was amazed to discover so many connections to America, so
close to home.
(AS level student)
I always knew that Norfolk had a great deal of history to offer,
Parade gave me a greater understanding of the events and what really went
(AS level student)
on. I left feeling like I had learnt something new.

’’
’’

Vernon Castle’s story taught me about the birth of modern dance
in New York and has helped put his life into context of the development
of dance in the history of the American Broadway musical which I am now
learning about for my final year at A level.
(AS level student)
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‘‘

I knew that I was a distant relative of Jem Mace but taking part
in the process of researching his life for a piece of theatre helped me to
discover who he really was.
(AS level student)

’’
’’
’’

Supported the students to learn new skills:

‘‘
‘‘

I have learnt to write a dramatic script using research from
people’s lives from the past.
(AS level student)
I had never been to the Sewell Barn theatre before and I sat in the
audience and took part in the ‘Floods’ scene, it was great fun and helped
me with my confidence.
(Year 10 student)
Encouraged audience members to think differently about the quality of theatre
that young people are capable of producing:

‘‘

Parade was staged really well and I felt like I was watching a
professional theatre company, not young actors from a school.
(Audience member)

’’

Was inspiring and enjoyable:

‘‘
‘‘

’’

Fantastic production! I learnt so much!

(Audience member)

One minute I was laughing the next I was moved to tears.
The lives of the GI brides and the sad story of Rebecca Nurse were
evoked effectively and I was completely engaged throughout the
production.
(Audience member)

’’

Encouraged students to learn more about Norfolk’s history:

‘‘

It made me more interested in my local history and want to
discover great things that originated from my own County. The story of
Rebecca Nurse was most interesting to play!
(AS level student)
ii) Training for community groups

’’

We were going to run a training day for community groups in Norfolk which
supported people to learn how to organise events and activities for their
local communities. However, after reflecting further on this idea, we felt that
running a one-off training day would not allow us to reach all the community
groups that wanted support. In order to create a permanent legacy for the
project, and continued support for community groups, Laura, the Project
Coordinator, created an in-depth toolkit that gives information about how to
organise and run an event. The toolkit, which is available to download for free
from our website, features sections about planning, paperwork, promotion and
evaluation.
As well as creating the toolkit, Laura also provided informal mentoring and
advice to groups who needed specific support to plan and/or run their event
or activity.
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4.3 Volunteer input
We had expected that volunteer input into the Norfolk’s American Connections
project would equal 22 days and a financial equivalent of £3,000. The final
volunteer statistics are significantly higher than these expectations. In the
course of the project, 536 people volunteered for a total of 518.25 days across
20 organisations. The financial value of their contribution was as follows:
• £15,087.50 for unskilled tasks, including serving refreshments at events,
mounting pictures and texts on display boards, distributing publicity
materials, and stewarding at events.
• £22,175 for skilled tasks, including undertaking historical research for
exhibitions, editing excerpts from a sound archive, and giving guided tours
of a village.
• £18,200 for professional services, including researching, editing, producing
and presenting a podcast, designing a website, devising lighting and sound
for a young people’s theatre performance, and making a giant model airship.
giving a phenomenal total of £55,462.50, which is more money than the
funding we received.
4.4 Communications
This section focuses on project communications, and includes print, media
and digital outputs.
4.4.1 Print outputs
Rather than create and print one leaflet which highlighted the historical links
between places and people in Norfolk and North America, we decided to print
two leaflets, the first of which promoted most of the events in our programme,
and the second of which celebrated some of the historical links. Although
this meant we did not create 30,000 copies of the historical links leaflet which
we had originally set out to do, we feel it was important to heavily promote
our events programme, as this captured people’s imaginations and supported
people to learn about the historical links via attendance at events.
• Events brochure – 20,000 copies of a 24-page, A5 events brochure
were produced. The brochure was distributed via all project partners,
our community partners and Norfolk Tourism Information Centres. The
leaflet was also made available to download for free from the Norfolk’s
American Connections website, the Norfolk County Council website and the
VisitNorfolk website.
• Historical links poster – 2,000 copies of a 2-page A2 poster were produced.
The poster, which was primarily designed with a school and family
audience in mind, highlighted some of the major historical links between
Norfolk and North America and signposted people to Norfolk heritage sites
with American connections, such as churches, museums and USAAF
airfields. The poster was distributed to 473 organisations across Norfolk,
including schools, libraries and community venues. It is also available to
download for free from the Norfolk’s American Connections website and
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the VisitNorfolk website. This poster provides a permanent legacy for the
project, which can be downloaded, or picked up from venues, in the longterm.
• Norfolk’s American Connections banner – Two copies of a Norfolk’s
American Connections grasshopper stand were created. The stand was a
useful tool which allowed us to promote the project at events, such as the
Big Day Out and Gressenhall’s Village at War event.
4.4.2 Media outputs
The Norfolk’s American Connections project was heavily promoted via
traditional media channels and social media, which helped us reach a
large audience. 34 pieces of media coverage (both print and online) were
created, including two interviews on BBC Radio Norfolk, and a mention in The
Independent’s Travel Section (9 September 2012: “Countyfile: Norfolk - Far
from flat, with its history, circus and food festivals”) which supported our aim
of attracting tourism to Norfolk.
We spent £1,200 on a special ‘Norfolk’s American Connections’ supplement
in regional newspaper the Eastern Daily Press, which included features about
the major historical links between Norfolk and North America, and information
about the majority of our events. The supplement was released in July to
tie in with the launch of the project. We feel the supplement was extremely
good value for money, as it allowed us to promote the project, and some of the
historical links, to a very large audience across the county.
4.4.2 Digital outputs
• Website – The project website – www.norfolksamericanconnections.com
– received 11,000 hits between March and December 2012. On 8 March
2013, we had received 12,824 hits, demonstrating that the website is a
key legacy for the project, which is continuing to support people to learn
about Norfolk’s American Connections. The website includes historical
information about all the links we know of, ideas for places to go in Norfolk
that have American connections, an events calendar featuring related
events, and free resources we created during the project, such as children’s
activities and our historical links poster.
Up to March 2013, 75% of visitors to our website were based in the UK, 25%
based in the USA, and 2% based in Canada, making these the top three places
our visitors were from. Although our project was primarily for local people, we
are thrilled that it has engaged people from across the UK and reached out to
people in North America. Although many countries only recorded between 1
and 10 visits, in total, people from 72 countries have visited our website.
• Twitter - The project’s Twitter page - @norfolkamerica – attracted 188
followers. We mainly used our Twitter page to signpost people to our
website and promote our events. Lots of people engaged with us via Twitter,
asking questions, retweeting information, and telling us about relevant
events they were organising.
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• Other social media channels - The Norfolk’s American Connections project
was heavily promoted on social media by project partners, in particular
Norfolk County Council, Norfolk Library and Information Service, the
Memorial Library and the Norfolk Record Office, and vice versa. Social
media provides an excellent opportunity for digital partnership working, and
the project certainly benefited from this. It is telling that most of the visitors
to the Norfolk’s American Connections website came from Twitter and
Facebook – particularly Facebook, as, because of limited capacity, this tool
was not utilised by the project.

61

62

5.0 Review
This section reviews our project, looking at what worked well, what could have
been improved, and what ‘difference’ would have happened anyway, even if
we had not undertaken our project.
5.1 What worked well and why?
We feel that the project was an enormous success, as it not only met the
numerous outcomes we had set, but went further, achieving more than we
expected, and really capturing the imaginations’ of staff, volunteers and
visitors. We hope that our evaluation report demonstrates all our successes in
terms of achieving expected outcomes. Further to these, the main things we
feel worked well were:
• The financial support for small groups to take part in the project, which
helped us reach local communities, and empower groups to run their own
events.
• The Project Coordinator role, which ensured the project ran smoothly. We
feel that Laura, the Project Coordinator, fitted all our requirements and did
an excellent job.
• The involvement of several large cultural partners and many community
partners.
• The monthly one hour co-ordination meetings, which ensured we remained
focused on achieving our aims and expected outputs.
• The fact that the project could be defined in a couple of sentences, which
helped us explain it to stakeholders and the wider public.
• The rich Norfolk/American history helped. It was great that the historical
research had been done before the project officially started, as this sped up
the process of creating the website.
• Enormous support from Norfolk County Council from the outset.
• Marketing and publicity involved from a very early stage, and the
involvement of the County Council’s professional communications team.
• We proved that lots can be achieved and lots of people can be engaged for
relatively little money.
• Our bid to the Heritage Lottery Fund was edited by someone outside the
project, which helped bring a fresh perspective.
• The large variety of project legacies, for example our website which
includes the connections, activity templates and things to do, and is a
really useful resource. The historical links poster is being printed again, as
partners have found it a useful resource to give to the public.
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• We improved working relationships between the members of the project
group. We now know what each other is good at, and, in the future, will
be able to work together much more effectively. Norfolk County Council
Cultural Services has already worked together on another heritage project,
the Norfolk Women in History website (www.norfolkwomeninhistory.com),
which celebrates and promotes women who have played a part in the
history of our county. This website launched on International Women’s Day,
8 March 2013.
5.2 What did not work and why?
We feel our project was a great success. However, we believe the following
could have worked better:
• We would have liked more buy-in from County Council-run museums in
other parts of the county, as well as West Norfolk where Ancient House and
Lynn Museum are located.
• It would have been good to get other district councils involved, as well as
South Norfolk.
• We should have employed the Project Coordinator sooner, as Laura found
that having four months’ between starting the role (March) and the launch
of the project (July) meant that a great deal of work had to be done in a
relatively short amount of time.
• We should have asked for a longer amount of time in which to run our
project, as there was a lot to do in short amount of time.
• The project has achieved a great deal with a relatively small amount of
money. However, it would have been useful to have more money for events
and activities run centrally by the Project Coordinator, such as the Big
Day Out. These events proved a useful way in which to fill any gaps (for
example, the Big Day Out acted as a community launch of the project,
which had not been budgeted for) and are good ways in which to attract
large numbers of people.
5.3 How much of the ‘difference’ would have happened anyway, even if no
project had been undertaken at all?
Some of the activities, such as the Norfolk’s American Connections exhibition,
the children’s activities and the film festival, may have happened anyway.
However, bringing the many and varied aspects of the project together under
one banner – Norfolk’s American Connections - has allowed us to tell a more
complete story of the historical links between Norfolk and North America,
and to involve thousands more people than we imagined would participate in
the project. The funding also gave us courage to try new things which have
helped us engage with people across Norfolk and develop new audiences.
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Summary of lessons learnt – what we might do
differently next time
6.0

The success of the Norfolk’s American Connections project has shown that,
together, we can achieve great things that are more than the sum of their
parts, and all the project partners are keen to work together on future projects.
Lessons we will take forward are:
• Including financial support for small groups to take part in the project in our
bid.
• Employing a Project Coordinator to oversee the day-to-day running of the
project, and ensuring they are in place several months’ before the launch of
the project.
• Holding monthly one hour co-ordination meetings to ensure we remain
focused on achieving our aims and expected outputs.
• Thinking carefully about the theme of the project to ensure it is strongly
rooted in Norfolk’s history, and can be easily understood by both partners
and the wider public.
• Commencing marketing and publicity activities from a very early stage, and
involving the County Council’s professional communications team.
• Asking someone outside the project to edit our project funding bid.
• Ensuring the project has a wide variety of project legacies, for example, a
website and printed materials.
• Ensuring each project partner plays to its own strengths to ensure a highquality project, which fits with partners’ own aims, objectives and service
plans.
• Endeavouring to involve more County Council-run museums and district
councils.
• Setting aside money for centrally-run events and activities that help to meet
project aims and engage large numbers of people.
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7.0 Conclusion
The Norfolk’s American Connections project set out to meet the following
aims:
• To provide residents of, and visitors to, Norfolk with the opportunity to
experience, understand and learn more about the long-standing cultural
and historical links between Norfolk and North America, and how these
have shaped communities on both sides of the Atlantic. And to facilitate
a programme of activities and events to coincide with the 2012 Olympic
Games, which will allow groups to learn more about this fascinating aspect
of Norfolk’s history and heritage.
• To engage with local schools in projects to learn about historical
connections with North America.
• To encourage groups who do not normally engage with heritage (especially
16-24 year olds) to take an active part and learn more about their cultural
heritage through a programme of participatory and learning activities.
• To celebrate historical connections including the 70th anniversary of the
‘Friendly Invasion’, when the United States 8th Army Air Force arrived in
Norfolk, and the enormous impact this had on the local community and
landscape.
Evaluation has demonstrated that we have not only met these aims, but
have significantly exceeded what we originally set out to do. The project
has engaged tens of thousands of people via events and activities that
have supported people to learn about the fascinating historical connections
between Norfolk and North America, learn new skills, reflect upon, and
change, their attitudes and values, participate in enjoyable experiences, and
become inspired to learn more.
The Norfolk’s American Connections project has been also been of huge
benefit to project partners, who have shared expertise and skills, learnt from
each other and strengthened their working relationships. The project has
also inspired the partners to continue working together, using best practice
and lessons learnt from the Norfolk’s American Connections project as a
framework for success. We hope that this evaluation report has demonstrated
the power of working in partnership, and that it will inspire other cultural
organisations work together in a similar way.
Laura Crossley
Norfolk’s American Connections Project Coordinator
March 2013
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8.0

Appendix

Every community activity that received financial support from the Norfolk’s
American Connections project has been listed below:
1st Downham Market Brownies, Downham Market: The creation of a new
Brownie badge which supported the pack to learn about Norfolk’s historical
links with North America via a series of hands-on activities. The activities
focused on Pocahontas and Captain John Smith (looking at cultural
differences and helping those who are in trouble), Redenhall’s Thomas and
Samuel Fuller and their voyage on The Mayflower, Samuel and Abraham
Lincoln (including the abolition of slavery), and the Friendly Invasion.
Award: £125.
2nd Air Division Memorial Library, Norwich: The purchasing of craft materials
and books to enable ten Norfolk libraries to carry out free, hands-on,
American-themed activities for children. The activities, ‘Catching Dreams with
Pocahontas’, and ‘Linkin’ Lincoln with Norfolk’, have been designed by staff of
the Memorial Library to help children learn about Pocahontas and Abraham
Lincoln, two of the major historical connections between Norfolk and North
America. Award: £100.
3rd Thetford Brownies, Thetford: Costs towards a Patriot BBQ for Brownies
in Thetford, Girl Scouts from RAF Lakenheath, and local children who were
interested in joining the Brownies. The Brownies experienced Americanthemed food, drink, music and activities. Award: £75.
100th Bomb Group Memorial Museum, Dickleburgh: Two Open Days in May
2012 to celebrate and commemorate the Friendly Invasion. Visitors enjoyed a
visit to the museum, WWII re-enactors and vehicles, and met personnel from
the 100th Air Refuelling Wing, RAF Mildenhall. A church service was also
held at Thorpe Abbotts church. Award: £250.
Creative Arts East, Wymondham: A launch event for the ‘Across the Pond’ film
festival, which was led by Creative Arts East in partnership with South Norfolk
Council in September and October 2012. The launch event commenced the
festival in style, and provided an opportunity to publicly thank the community
groups that showed the films as part of Creative Art East’s Village Screen
programme. Award: £250.
Cromer Library Users Group, Cromer: Costs towards three performances of
‘How Norfolk Got The Blues’ in North Walsham, Stalham and Cromer Libraries
in October, with music from talented local bluesmen who told personal stories
of how the blues were introduced to Norfolk by American servicemen in World
War Two. The events are also part of Black History Month, and the Cromer
event is part of the annual COAST festival (Cromer and Sheringham Arts
Festival). Award: £200.
Diss Museum, Diss: Three Diss Museum activities were supported via travel
costs for volunteers to carry out relevant research: A new audio visual show
– Twilight’s Last Gleaming – devised by personnel of Diss Museum about the
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realities of life for a young airman far away from home; an American-themed
‘Problem Solving Day’ at Diss High School for six feeder schools; and an
American Lunch, with food made and brought by guests, at St Mary’s Hall,
Diss. The museum also had a temporary exhibition – The American Trail - on
display from mid-March until 31 October, which had been inspired by the
project. Award: £250.
Fakenham Museum of Gas and Local History, Fakenham: A new exhibition about
the USAAF base at RAF Sculthorpe, entitled RAF Sculthorpe – Norfolk’s Little
America. The exhibition told the story of the origins of the airfield and its
subsequent development into Europe’s largest atom bomber base during the
Cold War period. The exhibition could be seen at the museum between 2
June and 30 November 2012. Award: £175.
Future Radio, Norwich: A podcast about the origins of the Norfolk’s American
Connections project and its superb events programme, as well as information
about some of the historical connections between Norfolk and North America.
The podcast is available on the Future Radio website: http://futureradio.co.uk/
podcast/2012/july/norfolks-american-connections. Award: £100.
Griston Community Archive Group, Griston: An exhibition about the impact of
the Friendly Invasion in Griston village, and the ‘township’ that was built to
hose US servicemen and their work areas. The exhibition showed how the
servicemen got involved in the local community, including fundraising events,
and worshipping at the village church. The exhibition was on display in
Manorcourt Day Centre during one weekend in October 2012. Award: £125.
Hunstanton Library, Hunstanton: An intergenerational event in partnership with
a local secondary school and older people’s day centre, which included a
1940s hair and beauty demonstration courtesy of vintage glamour experts The
Historical Sauces, with older people sharing their memories of the Friendly
Invasion with school students. Award: £250.
Lynn Museum, King’s Lynn: An event which launched the Connecting People
touring exhibition, and celebrated the arrival of the Torch Relay in King’s
Lynn. Visitors could meet famous seafarer Captain George Vancouver, after
whom Vancouver (Canada) is named, and learn more about the historical
connections between Norfolk and North America. Award: £142.50.
Norfolk and Norwich Millennium Library, Norwich: A local jazz band performed
a lively lunchtime concert in the library to celebrate Thanksgiving Day (22
November). Jazz music became more prominent in Norfolk with the arrival of
the American troops in World War Two. Award: £50.
Norfolk and Norwich Millennium Library, Norwich: A tea dance taster session
in early October 2012 as part of International Older People’s Day and an event
– ‘Back in Time’ – which celebrated the American influence on Norfolk during
World War Two. The session was aimed at older people, children and young
people. Award: £100.
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Norfolk and Norwich Millennium Library, Norwich: Costs towards ‘Discover
America’, a free event for families which included interactive tours of the 2nd
Air Division Memorial Library, a fun American trail and exciting hands-on
activities. The event took place on Remembrance Day. Award: £75.
Norfolk and Norwich Sacred Harp Singers, Norwich: Costs towards a training
event to introduce American folk and traditional music to a wider audience,
hosted by the Norfolk and Norwich Millennium Library. The event also
included a Sacred Harp (traditional choral music, popularised in America
by the Pilgrim Fathers) singing workshop, screening of Awake My Soul - a
documentary about Sacred Harp, a bluegrass workshop by Norwich band The
Broad Cut Drifters, and a performance by the Norfolk and Norwich Sacred
Harp Singers. The day’s events were followed by a self-funded concert in the
evening and All Day Singing the next day. Award: £190.
Norfolk Gliding Club, Tibenham: Costs towards the Norfolk Gliding Club’s
Heritage Air Day at Tibenham Airfield on 8 July. The event, which celebrated
the 70th anniversary of the first mission flown from the airfield by the USAAF
during World War Two, included heritage aircraft, vintage vehicles, hands-on
activities and original World War Two artefacts. Award: £250.
Norfolk Tank Museum, Forncett St Peter: An exhibition which told the story
of the Friendly Invasion in the local area, and how the arrival of US troops
affected the local population. Award: £250.
Reepham Library, Reepham: A talk by local historian Hadrian Jeffs on the
subject ‘The First Fortresses: The Boeing B-17’s deadly combat debut with
the Royal Air Force’. The talk was held on 9 November in the Bircham
Centre, where the library is housed, which features information and
memorabilia relating to Reepham during World War Two. Award: £37.
Seastar Voices, Hindringham: A singing workshop which led to a concert to
celebrate Abraham Lincoln’s connections to Norfolk. The concert included
music of Lincoln’s day, American spirituals, and music by American
composers and East Anglia’s Benjamin Britten, who went to America during
World War Two. In addition, Seastar Voice’s co-director, Susie Self, composed
settings of the choruses from the play Abraham Lincoln, by British playwright
John Drinkwater, to music, which was also performed in the concert.
Award: £250.
South Norfolk Council, Long Stratton: Costs towards training for volunteers to
run a Wild West Day for families which offered exciting activities including
making Native American head-dresses and dreamcatchers, creating Sheriff
badges, preparing and cooking beef burgers over an open fire, and roasting
marshmallows. Award: £250.
South Norfolk Council, Long Stratton: An American-themed art event –
American Dream – which was also part of The Big Draw 2012. Families were
able to design their own aircraft nose art, taking inspiration from decorated
World War Two aeroplanes of the United States Army Air Force, and make
Native American dreamcatchers. The event took place on 30 October at
Hethel Engineering Centre, and participants were encouraged to take the
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short walk to the 389th Bomb Group Memorial Exhibition at Hethel, which
houses many examples of nose art and World War Two memorabilia.
Award: £100.
Sprowston Community High School, Sprowston: A piece of theatre which
‘paraded’ through history, revealing Norfolk’s connections to American
characters and events, ranging from Pocahontas to the 1953 Norfolk Floods.
The piece was devised by AS Drama students of Kett Sixth Form with Director
Anna Lawrence, and performed at Sewell Barn Theatre, Norwich, in March
by the students, accompanied by Year 10 students of Sprowston Community
High School, and young people from Heather Millan School of Dance and
Performing Arts in Norwich. Award: £250.
Swaffham Museum, Swaffham: A one-day event on 11 August with The
Time Trippers, which celebrated and commemorated the 70th anniversary
of the Friendly Invasion, and encouraged local people to learn more about
this significant aspect of local history. A family event in the morning with
storytelling, costumed characters, object handling and a craft activity, was
followed by an illustrated talk about the USAAF in Norfolk (2.15pm) and the
chance for older people to explore related archive materials, and add their
memories to the museum’s new sound archive. Award: £250.
Swing Back in Time, Norwich: An American-themed programme of live
evening music events, incorporating jazz, blues and swing, held in Norwich.
Award: £250.
The Atrium, North Walsham: A free, one-day comic strip workshop for 1625 year olds led by local comic book artist and teacher Kel Winser. The
workshop, which took place on 14 July, supported young people to learn
about Norfolk’s historical connections with North America, and use their
creativity to turn their favourite story into a cartoon strip. Award: £220.
The Cathedral of St John the Baptist, Norwich: Costs towards an exhibition
about the Cathedral’s links with American servicemen and women who served
in Norfolk during World War Two, including marriages between servicemen
and local women, and the Cathedral itself, which acted as a beacon at the
end of missions – a physical sign that the airmen were home and safe on that
occasion. The exhibition was on display at the Cathedral during Heritage
Open Days in September 2012. Award: £110.
The Pennoyer Centre, Pulham St Mary: Costs towards training volunteers to
run an event to celebrate the transatlantic crossing from New York to Pulham
by the R34 airship in 1919. Participants enjoyed the same celebratory meal
that was eaten in Pulham on that day, before jiving the night away with retro
swing band Lena Black and The Uptown Playboys. The event took place on 6
October. Award: £200.
Thetford Tourism and Heritage Partnership, Thetford: A family-friendly event on
4 September, which celebrated the Friendly Invasion via an American GI reenactor, hands-on activities and object handling. The event was also part of
the 2012 Thetford Festival. Award: £210.
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Tuckswood Community Primary School Reading Cafe, Norwich: Costs towards
a series of six after-school Reading Cafe sessions which explored American
culture and historical links between Norfolk and North America. At each
session, a relevant book was read aloud and discussed, before parents and
children worked together on a related craft activity. The sessions took place
during the first half of the autumn term. Award: £125.
Wymondham Music Festival, Wymondham: Costs towards volunteer travel to
two events of the 2012 Wymondham Music Festival in July: a lunchtime
recital courtesy of American choir Musica Missouri, and a 1940s style dance
with Skyliner, a local big band. Award: £200.
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